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Introduction 
  
Bracken Library in 2004-05 is the perfect example for the current saying “change is a constant”. 
The physical space, the online and the physical resources, the services and teaching as well as the 
staff complement have all seen tremendous change.  The major impetus for change has been the 
planning, development and implementation of a complete renovation of the main floor of the 
library to create the Centre for Health Electronic Education Resources (CHEER), which will 
open in September 2005. Changes to the collection are the result of the powerful consortial 
negotiations in Ontario and Canada that have allowed us to transform most of our print 
periodical collection to online journals. This move away from print resources resulted in a 
number of collection changes on the lower level of the library (see Circulation Services). In 
addition to journals, Bracken Library actively seeks to acquire online books allowing students 
and faculty to access the full-text of popular works on their computers at home or at work. The 
electronic world is making remote services to users a daily reality. Many health care institutions 
in Southeastern Ontario have entered into partnerships with BHSL to obtain remote access to 
information resources supported by document delivery, reference and education services.  
Queen’s students in all three professional schools are placed in the region’s facilities for training 
and they can now access resources and library services virtually, at any time of day.  
 
Another major change to the library was the retirement, at the end of June 2004, of its long-time 
Head, Mrs. Vivien Ludwin. Mrs. Ludwin’s superb administrative, organizational and planning 
skills, her personal sense of professionalism and her vision have been integral to Bracken 
Library's many successes. Over the years, she has guided, motivated, mentored and supported 
her staff with great thought and care. BHSL is fortunate to benefit from Mrs. Ludwin’s continued 
involvement in the fundraising activities for CHEER. 
 
Anne Smithers, Head of Technical Services and Document Delivery and Suzanne Maranda, 
Health Informatics Coordinator, assumed joint responsibility for the management of the library 
for the rest of 2004. Recruitment for the position was held in the fall with the ensuing 
appointment of Suzanne Maranda as Head of the library, effective January 1, 2005. 
 
 
 
CHEER: Centre for Health Electronic Education Resources 
  
This fully integrated, state-of the-art interactive electronic centre, occupying the entire main floor 
of Bracken Library, will have exceptional teaching facilities for the use of students, faculty and 
librarians.  New computers and portable hardware, in a wireless setting, will allow students and 
faculty to choose their preferred seating areas, many of which are designed to encourage 
collaborative activities. Satellite breakout rooms will facilitate problem-based learning tutorials, 
increasingly emphasized in the curriculum to promote self-directed, life-long learning. 
Videoconferencing facilities will enable distance education, of increasing importance with the 
expansion of the clinical training of Faculty of Health Sciences undergraduate students and 
residents into communities in Southeastern Ontario.  
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Health Informatics is one of the key strategic directions of the Faculty of Heath Sciences, and 
CHEER will assume a pivotal role in ensuring its success. Bracken Library will assist faculty 
with the acquisition and integration of electronic educational software programmes into the 
curriculum, and a Health Informatics Librarian will play a liaison role in communicating 
informatics initiatives across the faculty. 
 
All staff were heavily involved in contributing their ideas on a variety of different teams 
responsible for the planning of their future work space as well as the public area environments.  
They should all be commended for showing much patience and goodwill during the construction 
phase of the project. There is great excitement as the project nears completion! 
 
 
Outreach Services 
 
In September 2004, Kingston General Hospital officially became a new outreach partner of 
Bracken Health Sciences Library. Building on the expertise developed over the past several 
years, the BHSL services team was able to easily and effectively integrate full information and 
research services for this newest, and largest, partner. 
 
Bracken public services librarians were able to draw on their expertise in designing information 
literacy courses to develop and deliver library and database search training for our outreach 
partners. These courses encompass both one-on-one and group training. With the addition of 
Kingston General Hospital as a new outreach partner, BHSL experienced a 40% increase in the 
number of outreach group sessions (with a corresponding increase of 58% in the actual 
attendees) as compared to last year’s offerings to this segment of Bracken’s user population. 
 
The current partners are: 
 
Quinte HealthCare, with hospital sites in Belleville, Picton, Trenton and Bancroft 
 
KFL&A Health Unit, Kingston 
 
Hotel Dieu Hospital, Kingston 
 
Northumberland Hills Hospital, Cobourg 
 
Kingston General Hospital, including the Kingston Regional Cancer Centre. 
 
 
Bracken Library continues to receive requests from health care institutions in SEO to investigate 
the delivery of library services to their staff.  Much administrative work is involved in the 
planning of library services tailored to the needs of each particular institution. It is very 
rewarding however, when outreach users indicate their appreciation for the excellent services 
delivered by the Bracken Library team. 
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Collections and Technical Services 
 
By the summer of 2004, Bracken Health Sciences Library was already experiencing a severe 
shortage of space in the journal stacks.  Plans for creating the Centre for Health Electronic 
Education Resources (CHEER) required the complete renovation of the library's main floor.  The 
current journal stacks could no longer be housed on that level.  Furthermore, recognizing that the 
renovated main floor would be noisy with two stand-up computer bars, an open computer space, 
discussion areas, a new electronic classroom, and six seminar rooms, there was a desire to free 
up space on the lower level to provide a quiet study environment. 
 
Bracken Library was allocated approximately 1000 shelves of storage space in the lower level of 
Stauffer Library. As 1400 shelves had been identified for potential storage, the restriction had a 
major impact on the decisions to discard or store. 
 
During the summer Bracken staff identified titles that had been cancelled, ceased, changed title, 
and those that had current online holdings.  First, non-Canadian titles with very short print runs 
were discarded. Print indexes that were available online were also discarded.  Journals 
considered for storage were prioritized as:  a) journals that had been cancelled and never picked 
up on subscription again; b) journals that had been cancelled, but picked up online at a later date 
(i.e., there was a gap in holdings); c) print journals with a significant overlap with online 
holdings.  In this latter category were a number of the Elsevier titles where Bracken has online 
access to the entire backfile, starting with volume 1.  This identification process was very much 
title by title, and some journals were not considered for storage regardless of electronic access 
(e.g., BMJ, CMAJ, JAMA, Lancet, NEJM), also keeping in mind the importance of graphics and 
images of particular titles (titles in radiology and neurosciences). In total 1065 titles went to 
storage. 
 
Sending volumes to storage and re-shifting the entire remaining collection to regain space was 
completed in early September 2004.  Bracken Library staff contributed 160 hours of staff time to 
do the shift; an additional 22 hours were provided by student assistants.  The number of requests 
for retrieval of storage materials has been monitored.  Volumes are retrieved twice per day at 
Stauffer Library and may be consulted there or sent to Bracken Library for consultation or 
photocopying.  Between September 2004 and April 2005, 279 volumes from 170 individual 
journal titles (16% of titles sent) have been retrieved for use by Queen's patrons or to fill 
document delivery/interlibrary loan requests.  Most journal titles have only been requested once 
or twice.  This validates our decisions in sending those titles to storage. In addition to moving the 
current journals to the lower level, the reference exam collection and the print indexes were also 
permanently relocated downstairs.   
 

Analysis continued of all Bracken Library print and electronic resources, monographs and 
serials, to rationalize the collection and provide point-of-need access and currency of content.  
Interface functionality, content embargoes, and overlap between packages were reviewed.  As a 
result, 82 print journals were identified for cancellation in 2005.  New resources acquired 
included the Bates streaming videos, Natural Standard and Global Health databases, anatomy.tv 
(an online interactive 3D human anatomy database), e-CPS (the online version of the 
Compendium of Pharmaceuticals & Specialties), TRIP database plus (an evidence-based practice 
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resource), PIER (a decision-support tool designed for point-of-care evidence-based guidance), an 
increased number of full-text books on both the Stat!Ref and Ovid platforms, and a number of 
new online journals, including backfile coverage.  A web page was created to list and highlight 
newly acquired resources:  http://library.queensu.ca/webmed/acquisitions/neweacqs.htm, which 
will be updated regularly. 

A pilot project with the School of Rehabilitation Therapy resulted in the addition of 30 
specialized assessment and evaluation tools, kits, and videos to the Reserve collection.  These 
items support both the occupational and physical therapy curricula.   

There were an increased number of print monographs added to the collection as a number of gift 
collections were catalogued.  Considerable time was spent ensuring accuracy of links to the 
electronic full-text resources. 

 

Document Delivery  
 
Demand for document delivery services continued to be high throughout 2004/05.  The number 
of articles supplied to patrons increased by 30%, while the number of books increased by over 
400%.  This increase is mostly as a result of new partnerships with health care institutions, 
particularly with Kingston General Hospital where the health care professionals are very eager 
library users.  Although Queen’s users have access to more than 2600 full-text electronic 
journals in the health and life sciences, clinicians, researchers, students and staff still have 
information needs that can only be met through interlibrary loan with other institutions.  Busy 
clinicians appreciate the document delivery service whereby articles from the Queen’s 
collections are photocopied for them. 
 
Outreach partners appreciate the convenience of the document delivery service, as they can 
request by e-mail, fax, and directly via the Ovid databases.  Articles are typically faxed to sites 
outside of Kingston to ensure timely delivery. 
 
 

Reference and Information Services 
 
Public services staff were very involved in the CHEER development process in 2004/05. Much 
effort was put into designing an inviting space that will support the reference, information and 
education needs of BHSL patrons in the years to come. The Bracken librarians were also integral 
in designing the temporary Reference Desk on the lower floor of the library. Once the move to 
the temporary location was completed, librarians experienced many more questions related to the 
print collection. One of the challenges when returning to the main floor will be to ensure that 
“print-based” patrons still feel comfortable in approaching the Reference Desk for assistance. 
 
BHSL has continued to see a dramatic increase in the number of patron-initiated literature search 
requests. The Bracken reference librarians handled over 500 such requests, an increase of 346% 
compared to the previous year. Many of these literature search requests were received from 

 6

http://library.queensu.ca/webmed/acquisitions/neweacqs.htm


Outreach patrons, and helped confirm that BHSL services are both needed and well received by 
frontline health practitioners in Southeastern Ontario. 
 
BHSL continued to experience a drop in both in-person basic and complex reference questions. 
Email reference enquiries, however, rose by over 70%. These statistics confirm the use of 
information resources by an increasingly distributed patron base and the relative comfort BHSL 
patrons have with accessing the virtual components of Bracken’s collections. 
 
There were some changes to the BHSL Public Services Librarian team during 2004/05. 
Recruitment for the position of Head of Public Services and Education took place in the spring of 
2004, and Brett Waytuck joined the staff in August. Recruitment for the newly created position 
of Clinical Outreach Services Librarian (with responsibility for Kingston General Hospital) took 
place in the fall of 2004 and was filled in December by Amanda Ross. 
 
 
Education Services 
 
Bracken Health Sciences Library continued to provide curriculum-integrated information literacy 
courses across the Faculty of Health Sciences. Courses were designed for, and delivered as part 
of, the regular coursework in the Schools of Medicine, Nursing and Rehabilitation Therapy. 
BHSL also continued to provide instruction in the Microbiology 221 and Pharmacology 450 
courses of the Life Sciences Program. See Table 1 for a compilation of the education sessions 
offered in 2004-05. 
 
This instruction makes use of a number of teaching modalities including lectures, hands-on 
computer instruction and self-paced workbooks. Class assignments are designed to build on the 
skills taught by the Bracken Librarians and meet the needs of the course instructors. As with 
previous years, assignments contribute to the overall mark that students receive, and, in one case, 
the BHSL assignment was worth 30% of the final grade assigned in a School of Rehabilitation 
Therapy course. 
 
In order to accommodate a smaller than expected complement of public service librarians during 
the Fall, BHSL did reduce, in partnership with the Faculty of Health Sciences, the number of 
assignments marked by the Bracken librarians. In some cases, marking responsibilities were 
undertaken by teaching assistants within the Schools. In other cases, the nature of the 
assignments was adjusted to reduce the marking load (see Table 2). These changes allowed 
BHSL to ensure that information literacy instruction remained an integral part of the Queen’s 
experience for students in the Faculty of Health Sciences. 
 
Bracken Librarians delivered a number of education sessions as part of the Faculty Development 
Program in the Faculty of Health Sciences. Attendance was high and courses were well received.  
A new course modality was requested to integrate information literacy in a Continuing Medical 
Education course delivered completely online. A workbook on effective searching of Pubmed 
using Infection Control topics was followed by teleconference sessions to answer questions and 
reinforce the learning experience. Once again, this course was very successful and will be 
repeated in 2005-06. 
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Bracken Health Sciences Library – Education Sessions 
2004/2005 
 

  Courses Participants 
Participants 
per Course 

Contact 
 Hours 

Queen’s         
Groups         

Faculty Dev. 10 176 17 17.5
Graduates 9 106 11 11.5

Life Sciences 34 924 27 48.75
Medicine 36 523 14 47.5

Nursing 11 371 33 16
Rehabilitation Therapy 13 180 13 20.5

Special – Queen’s 6 42 7 6
Special – Other 4 38 9 9.5

House Calls 24 32 1 23
          
Outreach         
Groups 63 462 7 60
House Calls 80 88 1 74
          
Totals 290 2942 10 334

 
Table 1 

 
 
 
 
Bracken Health Sciences Library Education – Fiscal year comparison 
 
 May 2002- 

April 2003 
May 2003- 
April 2004 

May 2004- 
April 2005 

Teaching sessions 220 sessions 347 sessions 290 sessions 
 330 hours 488 hours 334 hours1

 2,746 participants 3,124 participants 2,942 participants 
Marking 1,410 assignments 1,544 assignments 1,264 assignments 

 
Table 2 

 
1 The number of contact hours was reduced as a result of the method by which BHSL now collects statistics. This change reflects 
the manner in which the Association of Academic Health Sciences Library now expects member libraries to report instructor 
contact hours. 
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Circulation, Reserve and Stacks 
 
In anticipation of the September 2005 Centre for Health Electronic Education Resources 
(CHEER) opening, the Circulation Unit staff actively participated in CHEER planning 
initiatives.  For example, the Circulation Unit staff participated in the major journal weeding and 
shifting project undertaken to create additional study space as well as space for areas of the 
library that were moving downstairs (e.g. current journals and Reference Services).    The 
Circulation Unit staff was the only group that remained upstairs during the CHEER construction 
period (February – August 2005).  They are to be commended for working, at times, in less than 
ideal conditions while maintaining the services expected by the library patrons. 
 
Always striving to provide services that will enhance the library patrons’ access to resources, the 
Circulation Unit staff, with their colleagues across the Queen’s University Library system, were 
involved in the launch of two new services – the Book Retrieval Service (commenced June 
2004) and the Computer Laptop Lending Service (commenced February 2005).  Both new 
services have been well received by library patrons across campus. (For more information, click 
on each service name)  
 
Examining the Circulation Unit 2004-2005 statistics and comparing them to the 2003-2004 
statistics highlights the changes that have been experienced physically at Bracken Library as well 
as the strategic plan to provide increased electronic access to resources and services.  During the 
last year the gate count had decreased by 14% and the materials charged out decreased by 15%.  
Reasons why both the gate count and the materials charged out decreased include: construction 
on the main floor of Bracken Library and library patrons chose to use other libraries on campus 
to study; the canceling of print journals in favor of electronic journal access continued and as a 
result enabled patrons to access library resources whenever and wherever they wanted; Bracken 
Library steadily increased the number of electronic books purchased providing patrons with the 
option of accessing the medical reference books online; and for at least one month the library 
gate was not functioning – therefore statistics were not captured.  The Reserve materials charged 
out, however, experienced a nominal 0.22% increase.   
 
There was a staffing change in the Circulation Unit as one person accepted the opportunity to 
work part time in the Bracken Library Administration office beginning June 2004.  This 
arrangement is expected to continue for two years.  The Circulation Unit staff ended the year 
with a weeding and shifting project in the book collection.  A major part of the book collection 
will be weeded to create space for expanding sections of the collection.  In conclusion, the 
Circulation Unit staff are looking forward to moving into their new space in CHEER where they 
will continue to deliver excellent services to all our users. 
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Information Technology 
 
In the fall of 2004 Bracken Library was equipped with wireless networking technology. There 
was a marked increase in the number of students who brought their own laptop, or signed out one 
of the five available at the Circulation Desk, to sit down anywhere in the library and connect to 
the Internet.  
 
With this popularity in mind, the librarians decided that the new computer laboratory in CHEER 
would be populated with 24 laptops instead of regular PCs. This would enable the use of many 
educational software materials not yet available for a totally web-based environment, which is 
required for optimal use of the SUN Rays. The SUN Rays, also added to CHEER, are the new-
comers in the technology field. Extensive testing was done prior to the decision of including this 
technology in Bracken Library. Because the user workstation is networked to a server in a 
remote location, there is very little that can “break down”, and only the server needs to be 
updated with new software.  
 
In addition to the large computer laboratory (24 seats), the planning for CHEER includes the 
capability to create a small computer class in any other location of the building. A computer cart 
with 12 laptops and equipped with a wireless node will allow a group of students to work 
together in one of the six Bracken small group rooms or even in a laboratory setting outside of 
the library. 
 
With students and faculty in a large number of locations in town and in Southeastern Ontario, 
remote access to information resources becomes an essential service. Up until now, Queen’s 
users need to connect using the Webproxy server which requires settings to be changed in the 
user’s computer. In the spring 2005, Bracken librarians were involved in exploring, with staff at 
both the Medical Technology Unit (METU) and Queen’s Information Technology Services 
(ITS), another possible mechanism to connect remotely without the Webproxy server, but still 
with user authentication. Implementation is planned for fall 2005. 
 
Another activity worth mentioning is the large amount of work that was required to enable users 
at Bracken to send a printing request from any workstation and pick it up at any one of the three 
print stations. Prior to this, users would need to know where the request was sent and go to the 
appropriate printer. This was sometimes confusing, especially if one printer was out of order and 
had to be serviced. 
 
It is a challenge to keep up with new information technologies and Bracken Library will strive to 
support cutting-edge technology integrated in the teaching, research and clinical activities of the 
Faculty of Health Sciences. 
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Five Year Statistical Summary 
 
Technical Services     2000/01        2001/02       2002/03        2003/04       2004/05 
                                                                                                                                  
Print serials received           846             802              615               244             292   
e-journal subscriptions                    260             410           2,126             2,650          2,900        

 
Monographic titles purchased          1,201          1,212              996             1,369          1,943 
e-monographic titles             na              na                na                130             132 
 
Acquisitions budget: 
Monographs      132,752        132,752      132,752          132,752        142,752 
Serials     1,018,031     1,074,236   1,285,426       1,320,172        520,172  
Electronic resources            na                na              na           118,300        970,380 

 
                                                                                                                                

Library hours/week:            87.5             90              90                 97                 97  
  
 
Public Services  
Use of library materials: 
Circ & Reserve            33,985          30,160         26,681         27,142           24,847 
In-house        130,074         109,755         85,572         60,243           37,061  
 
Photocopying 
(pages copied by users)     701,700         581,650        525,113       373,463           273,191 

 
Printing 
(pages printed by users)                na                 na         126,030       235,680           215,070   
 
Document Services: 
Items borrowed               5,960             6,550            5,697          5,373               4,461 
Items loaned            5,117             6,712            6,452           6,125              6,246 

 
Reference hours/week                     40                 40                 40               40                   40 
Reference queries           7,922             7,275            9,066          8,544               8,080 

 
Education Services: 
Sessions                 146                231               212             347                  290 
Number of people          1,461             1,949             2,640          3,124               2,733 
Contact hours                 220               314.5              317             488                 334 

                                                                                                                                  
 
Personnel 
Librarians                             6                  6                    7                 7                    7 
(FTE)   
Technicians                  10                 10                  11                11                  11 
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BRACKEN HEALTH SCIENCES LIBRARY STAFF 

 
 
Administration  Suzanne Maranda  Co-Acting Heads, Bracken Health Sciences Library 
   Anne Smithers   (June  2004 – December 2004) 
 
   Suzanne Maranda  Head, Bracken Health Sciences Library (Jan. 2005 onwards) 
  

Jennifer MacIntyre  Assistant to the Head, Bracken Health Sciences Library 
       
 
Public Services  Brett Waytuck   Head, Public Services & Education (August 2004 onwards) 
 
   Suzanne Maranda  Health Informatics Librarian (until December 2004) 
 
   Paola Durando   Public Services Librarian  
 
   Gillian Griffith   Public Services Librarian  
 

Sandra Halliday   Public Services Librarian  
 
   Amanda Ross   Public Services Librarian (December 2004 onwards) 

    
 Darlene Lake   Document Delivery/Photocopy Coordinator 
         
Jane Reeves   Document Delivery/Photocopy Technician 
        
Susan Cockram Document Delivery/Photocopy Technician 
  

   Elizabeth MacDonald-Pratt Circulation Coordinator 
    

Lisa Gervais   Circulation Technician 
 
   Mary Burns   Circulation Clerk 

 
   Hilda Thompson  Circulation Clerk (.5 time)  
 
 
 
Technical Services Anne Smithers   Head, Technical Services and Document Delivery 
    

Trish Morgan   Systems Support Technician 
    

Linda Cahill   Acquisitions/Serials Assistant 
   Bev Woodcock   Technical Services Technician 

                  
   Anne Newman   Cataloguing Assistant  (.65 time) 
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