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Introduction   Suzanne Maranda, Head, Bracken Health Sciences Library 

 

It is always a challenge to write this Annual Report introduction! How can an entire year of work by a dedicated team of 

staff be reduced to a short page? I will encourage the reader to get an appreciation of the library’s achievements in 2007-08 

on the next few pages. This page will then focus on the many events and activities which collectively have ensured, and also 

resulted from a greater integration of the library in the mission of the Faculty of Health Sciences. 

A special event held in Bracken Library was inaugurated on June 8, 2007: the 1st Annual Celebration of Teaching: A 

Showcase of Innovations. Faculty and students were invited to attend a day full of speakers, posters and demonstrations to 

showcase teaching innovations happening, or planned in the curricula of the three schools and in life sciences. The CHEER 

(Centre for Health Electronic Education Resources) space was the perfect venue for the day allowing small groups to hear 

speakers and engage in group discussions; the e-lab was used to demonstrate the use of clicker technology and a number of 

computers were set up to show a variety of multimedia resources to entice faculty to use these in their teaching. The 

services of the e-teaching collaborative, bringing together the Office of Health Sciences Education, the Medical Technology 

Unit and Bracken Library, were also officially launched on this day. The event was such a success that the planning group 

continued to work during the months following the event to prepare the 2nd annual Celebration 

(http://meds.queensu.ca/celebrateteaching/). 

In December 2007 the library’s e-laboratory was the site for a special meeting 

of all faculty members interested in pursuing research in medical education.  

Since individual computers were not needed for this meeting, it was useful 

that this room was setup with laptops which could be removed, thanks to 

Bracken’s staff, and quickly put back for the next day of regular business. 

It is also rewarding to see that some faculty members are taking advantage of the opportunity to teach their students in the 

e-laboratory. Some classes are single events, while others are booked for a regular time slot each week of the term. Even 

though it is sometimes challenging to accommodate the teaching, by faculty and librarians, while allowing students access 

to the computers during the week, it was the intent of the CHEER renovation to offer this facility to support the integration 

of technology in teaching in the health and life sciences. 

Finally, it needs to be noted here that many Bracken librarians presented papers and posters at a number of library 

conferences and at some beyond the realm of librarianship. These were collaborations with faculty ranging from the 

teaching of humanities and social sciences in medicine to the intricacies of searching for evidence in the world of cardiac 

perfusion. The e-teaching collaborative has also successfully applied to present a workshop and a paper at the prestigious 

Educause conference in the fall 2008. A number of Bracken library technicians attended the 35th Ontario Association of 

Library Technicians (OALT) conference held in Kingston for the first time. Librarians presented papers about our outreach 

services and the use of Camtasia in information literacy training. 

Bracken Library has changed significantly in recent years, nevertheless our mandate to bring people together in order to 

foster research and learning communities is stronger than ever.  
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Health Informatics and Information Technology 
Sarah Wickett, Health Informatics Librarian 

 

Health informatics remains a relatively new area of service for Bracken Library and this year a large amount of energy and 

resources were put toward marketing and promotion. Promotion was primarily geared toward faculty members in the 

Faculty of Health Sciences and occurred through a number of approaches including presentations to 11 departments in the 

School of Medicine. These presentations were done in conjunction with the ‘e-teaching collaborative’ (etc), of which the 

library continues to be a significant partner. In addition to departmental presentations the etc presented posters at the 

Association of Faculties of Medicine of Canada 2008 annual conference and the 2007 Eastern Ontario Symposium on 

Educational Technology. Also, two etc presentations have been accepted for the 2008 EDUCAUSE annual conference.    

The Health Informatics Librarian and Digital Resources Assistant participate in the work of the e-teaching collaborative and 

continue to support faculty in integrating multimedia into course work. Major projects included the creation of an online 

system for writing teaching dossiers, migration of static Clinical Education Centre web pages to the qWeb content 

management system, and continued work on the grant supported Clinic Server software project with the School of 

Rehabilitation Therapy. Work has begun on the consolidation of the Bracken dvd/cdrom collection and will be ongoing in 

2008/2009. 

 In addition to responding to requests from faculty, a number of faculty development workshops and seminars were 

provided. Topics included: Multimedia Resources for Effective Teaching and Learning; From Ideas to Action: Enhancing your 

teaching with technology;  Five Ways to Integrate Technology into your Teaching; Teaching Tips with PowerPoint; Images, 

Videos and More: Technology to use in your Teaching; and Developing Electronic Resources for Blended e-learning.  

Over the past year, two new services were implemented in the area of health informatics and information technology. 

These are the PowerPoint Help Service where, in conjunction with the e-teaching collaborative, the Health Informatics 

Librarian provides feedback to faculty about the use of resources such as images and video in their PowerPoint 

presentations, and the Clicker Help Service where the Digital Resources Assistant provides training and support in the use of 

audience response systems in teaching.  

The Health Informatics Librarian continued to attend training sessions in areas relevant to health informatics and 

information technology. Courses attended included Camp CLOE (focussed on the creation of learning objects, University of 

Waterloo), Consumer Health Informatics Summit (Ottawa), and the Virtual Patients & eCases Symposium (University of 

Toronto).  

Overall the library has seen an increase in the 

numbers of requests in the area of health 

informatics. The graph illustrates this increase 

to some degree, however a new, more 

thorough system of statistics gathering is 

currently under review and the amount of 

work done in this area will be more accurately 

represented in the future. 
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Outreach Services 
Laurie Scott, Head, Research and Education Services  

 

Bracken Health Sciences Library (BHSL) services to our outreach partners continue to be in high demand.  Librarians 

conducted 24 courses and 82 House Calls for partner institutions during 2007/08.  This year, approximately 40% of the 

education sessions provided by Bracken were given to outreach partners.  As well, nearly 600 literature searches were 

completed for our outreach partners.  This represents approximately two-thirds of the literature searches performed by 

Bracken librarians in the year. 

A significant amount of time is needed annually to 

review the outreach agreements. All the vendor 

resources have to be renewed, and occasionally 

resources have to be changed to better reflect the needs 

of the user population served. In addition to the vendors’ 

usage statistics, the librarians regularly conduct user 

surveys to assist in this process. In the fall 2007, a survey 

of the Kingston General Hospital (KGH) staff showed that 

they appreciate the variety of electronic books and 

journals and they rate very highly the services of 

Bracken’s Document Delivery office. 

 
The leaves of the two Clinical Outreach Services librarians during parts of the year presented other Bracken librarians with 

the opportunity to take on coordination of services to our partners.  Regular visits to partner institutions were scheduled 

throughout the year.   There continues to be interest from other health care institutions in the region desiring access to a 

range of information services and resources. 

KGH user comments: 

The access to the e-resources from my desktop has changed 
the way I work for the better. I can't imagine not having 
access to it now!  
 
I am very impressed with the exemplary service by the 
librarians and the access to electronic journal articles.  
 

 Hotel Dieu Hospital (Kingston)  

 Kingston Frontenac and Lennox & 

Addington Health Unit  

 Kingston General Hospital (and the 

Kingston Regional Cancer Center) 

 Leeds, Grenville, Lanark District Health 

Unit (Brockville, Gananoque, Smiths Falls) 

 Northumberland Hills Hospital (Cobourg)  

 Quinte Health Care (Belleville, Picton, 

Trenton & Bancroft locations)  

 Southeastern Ontario 

▲

▲

▲

▲   

▲ 
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Collections and Technical Services 
Anne Smithers, Head, Technical and Document Services 

 

A comprehensive analysis of all Bracken Library print and electronic resources, monographs and serials, is undertaken each 

year to rationalize the collection and ensure point-of need access and currency of content.  Fifty-eight print journals were 

identified for cancellation in 2008.  There are now less than 250 paid print journal subscriptions.  Significant additions to 

Bracken Library’s online journals included the Adis International Collection of 21 electronic journals, supporting 

pharmacology, therapeutics and disease management; the Mary Ann Liebert suite of over 50 electronic journals, supporting 

biomedical research and life sciences; and 50 titles from the Clinics of North America series, providing clinical reviews across 

the health sciences.  Selected backfile collections were also purchased.  Bracken Library’s e-book numbers increased 

through the purchase of an additional 150 books on the Ovid platform, plus several reference encyclopaedias on the 

ScienceDirect platform.  Queen’s University also purchased the 2005-2008 Springer collection of e-books across all 

disciplines.  Bracken Library users now have access to more than 6,000 online journals and more than 500 electronic books 

in the health and life sciences. 

The movement for “open access”, specifically free online access to scholarly, peer-reviewed journal articles, primarily in the 

science, technology and medicine (STM) disciplines, continues to grow.  Bracken Library became a Library Supporter of 

Open Medicine, a Canadian peer-reviewed, independent open-access journal, in addition to our continuing support of 

BioMed Central.   

Ensuring the accuracy of links to the online full-text resources continues to require considerable time and effort.  The 

Queen’s University Library purchased a new service from Serials Solutions to facilitate tracking of the electronic resources, 

and a small group of staff across the library system have been working to populate this service with the Queen’s data. 

Bracken Library’s pilot project to provide health sciences alumni with access to a suite of online databases, journals and full-

text e-books will conclude in September 2008, and will not be renewed.  Although the subscribing participants valued these 

resources, there were not sufficient numbers enrolled to ensure sustainability. 

 

Document Services 
 

Document delivery services continued to be well-used through 2007/08 with over 8000 requests processed. Some of these 

are then sought from other suppliers, while a portion is supplied from our own collection, mostly to outreach partners. 

 Although the QUL collections are being significantly enhanced through CRKN, OCUL and other consortia purchasing, in 

addition to new QUL-only acquisitions, interlibrary loan remains an important service to meet the information needs of our 

users. There is still a strong demand for STM materials not currently accessible in the QUL collections. 

Document delivery services continue to be a well-regarded service component for our outreach partners.  We also 

witnessed a small increase in requests for journal articles from other libraries across the country.  Bracken Library is able to 

consistently offer a very quick turnaround time, which is appreciated by both borrowing libraries and our own patrons. 

Staff attended a number of training sessions and workshops.  They also provided an overview of the Unit to Bracken’s two 

library school student interns, as part of their orientation.  Canada Post and the Canadian Library Association launched a 

new tool for shipping library books, which streamlined processes and provided eligible libraries with special rates.  Queen’s 

University Library, including Bracken Library, commenced use of this tool in spring 2008. 
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Access Services (Circulation, Reserve and Stacks)  
Sandra Halliday, Health Sciences Librarian 

     

Through excellent teamwork and a 

commitment to provide great customer 

service, the Access Services staff facilitated a 

number of requests and implemented 

changes in 2007-08. At the request of 

students, Bracken Library’s hours were 

extended during the fall and winter exam 

periods.  In order to accommodate the longer 

opening hours for the exam periods, the 

library’s operational hours earlier in the term were decreased.  Occupancy counts were taken throughout the year to 

evaluate the outcome of these changes.  The reorganization of the operational hours was a one year pilot project that had 

staffing implications – especially for the Co-ordinator of Access Services, the student assistants and the commissionaires.  

Another project worked on this year was the formalization of the “Access Services Student Assistant Contingency Plan”.  

The plan was formalized in order to deal effectively with unforeseen events that could result in lack of staffing during 

evenings and weekends.  Access Services staff also assisted the Bracken Library Clinical Outreach Librarians to ensure that 

eligible healthcare professionals had library cards, and hence access to the library’s resources and services.  Information has 

to be updated yearly in the library management system so that outreach agreements run effectively. 

Most library users access information online, and as a result, physical material use has decreased significantly.  However, 

the ”library as a place” continued to serve a major role for university students, faculty and staff.  This was highlighted by the 

fact that the gate count increased by 6.8% over the previous year (2007-2008 gate count was 237,682 compared with a gate 

count of 222,629 in 2006-2007).  Five additional laptop computers were added to the reserve collection bringing the total to 

15 computers available for students to borrow.  At peak times during the academic year, the Access Services staff were very 

busy dealing with laptop computer requests as lending increased by 47.5% (4,334 laptop transactions in 2007-2008 

compared to 2,939 in 2006-2007).  The trend in health sciences courses is that students are assigned group projects.  As a 

result, the group study rooms in Bracken Library were popular places to work.  Furthermore, faculty used the group study 

rooms to teach small classes.  Room booking statistics increased by over 14% (8,111 bookings in 2007/2008 compared to 

7,106 bookings in 2006 – 2007).  Moreover, an analysis of room booking statistics showed that the rooms with tables were 

more popular than the ones with tablet-armchairs. One of these rooms was retrofitted with small tables that would allow 

for flexibility in the room setup to accommodate 

various teaching requirements. 

The annual weeding and inventory projects 

continued.  This year, in keeping with a greener 

environmental philosophy, we are looking into 

ways to recycle outdated items.  The Access 

Services staff were committed to listening to 

requests, implementing different solutions and 

enjoyed a very active role in providing valued 

services to Bracken Library’s patrons. 
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Research and Education Services 
Laurie Scott, Head, Research and Education Services 

Reference & Research 

Literature searching continues to be a primary service 

offered by Bracken librarians.  After a remarkable 

60% increase in librarian-mediated literature 

searches in 2006/07 over the previous year, the 

number of requests for searches levelled somewhat 

in 2007/08.  Although the total number of searches 

was down slightly from the previous year, Bracken 

reference librarians still conducted nearly 900 

searches.  In any given year, the number of searches 

does not necessarily reflect the amount of time 

invested by librarians. Literature searches can require 

considerable preparation, discussions with requestors 

and formulation of very complex search strategies.  

These strategies are often run in multiple databases, 

each of which has its own unique features and 

vocabulary. Most literature searches are requested by outreach partners, who often have immediate clinical needs for 

information, and by faculty members conducting research. 

There were a number of staffing changes in the Research and Education unit during 2007/08.  Two librarians had leaves 

during the year, and a replacement librarian was hired on contract.  A new Head of Research and Education Services joined 

Bracken in August 2007.  We also had the pleasure of welcoming a graduate student intern from the Faculty of Information 

and Media Studies at the University of Western Ontario for the winter 2008 term.  This was an enriching experience for 

both the student and for the staff in the unit. 

Education Services 

As in previous years, Bracken has continued to offer curriculum-integrated instruction to students in the three schools 

within the Faculty of Health Sciences:  Medicine, Nursing and Rehabilitation Therapy.  As the curriculum in each school 

changes, so too do the content and timing of the information literacy courses offered by Bracken.  For example, this year 

there were changes to the curriculum in the Rehabilitation Therapy program that resulted in a “double cohort” of students 

being assigned their critical enquiry projects in the winter term.  Librarians provided individual consultations to 90 

Rehabilitation Therapy students of the first cohort, in addition to marking their assignments.  Consultations and marking of 

assignments for the second cohort will take place in the spring of 2008 and ultimately result in the marking of over 200 

assignments for the 2 groups of students from the winter 2008 term.   

In all information literacy instruction it is important that it is timed appropriately so that students can see the relevance of 

the learning objectives and the instruction assists them in completing their assignments and projects.  Bracken liaison 

librarians consult regularly with faculty and attend meetings of curriculum planning committees in order to ensure that 

information literacy instruction is offered at the appropriate time in the curricula.  This year, librarians put considerable 

effort into assisting with the revision of, and planning for a new medical curriculum to be implemented in September 2009.  

Two factors added to the urgency of this planning:  the government-mandated growth in the School of Medicine class size 

and the proposal for a new building for the School. 
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Bracken Health Sciences Library Education – Fiscal year comparison 

 

 May 2005- 

April 2006 

May 2006 – 

April 2007 

May 2007 –  

April 2008 

Teaching sessions 313 sessions 313 sessions 276 sessions 

 272 hours 317 hours 292 hours 

 3,042 participants 3,215 participants 3,041 participants 

Marking 1,052 assignments 971 assignments 913 assignments 

 

Bracken Health Sciences Library – Education Sessions 2007/2008 

  
Courses Participants 

Participants 

per Course 

Contact 

 Hours 

Queen's         

Groups         

Faculty Development 12 146 12 18.5 

Graduate Students (incl. Residents  

And Rehab Therapy) 24 493 20 26.5 

Life Sciences 29 413 14 25 

Medicine 33 475 14 46.5 

Nursing 20 400 20 17.5 

Special - Queen's 7 120 17 7.5 

House Calls 45 58 1 47 

  
        

Outreach         

Groups 24 375 8.5 29.5 

House Calls 82 127 1 74 

          

Totals – Groups 149 2422 16 171 

Totals – House Calls 127 185 1.5 121 
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Bracken Library Staff:   May 2007 – April 2008 
 

Administration  Suzanne Maranda  Head, Bracken Health Sciences Library  

         

Jennifer MacIntyre  Assistant to the Head, Bracken Health Sciences Library 

 

Library Systems  Trish Morgan   Senior Systems Support Technician  

   

Public Services  Laurie Scott   Head, Research & Education Services 

 

   Paola Durando   Health Sciences Librarian  

  

 Gillian Griffith   Health Sciences Librarian , Clinical Outreach  

    (maternity leave Jan.-Apr. ’08) 

 

Sandra Halliday  Health Sciences Librarian  

 

   Amanda Ross-White  Health Sciences Librarian, Clinical Outreach  

  

 Matthew Thomas  Health Sciences Librarian (contract) 

  

 Sarah Wickett   Health Informatics Librarian 

 

James Seymour   Digital Resources Technician   

    

 Elizabeth MacDonald-Pratt Access Services Coordinator 

    

Lisa Gervais   Access & Administrative Support Technician 

 

Maggie Ohtake   Access Services Technician 

 

   Hilda Thompson  Access Services Clerk 

    

Technical &Document  Anne Smithers   Head, Technical & Document Services 

Services  

  Darlene Lake   Document Services Coordinator 

  

  Susan Cockram   Document Services Technician     

  

Jane Reeves   Document Services Technician 

  

Linda Cahill   Acquisitions/Serials Assistant           

 


