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APPENDIX A 

The Elephant in Africa and Zimbabwe 

 

Elephant, popularly known as the king of all beasts, has existed on the earth for millions 

of years. The word "elephant" comes from the Greek word elephas, which means ivory 

and refers to the animal's prominent tusks that are actually elongated incisor teeth. 

There are two species – the African elephant (loxodonta africana) and the Asian 

elephant (elephas maximus) – that descended from a long line of giant mammals, 

including the mammoth and mastodon. Both the male and female African elephant carry 

tusks, while it is only the male Asian elephant that carries tusks. However, due to the 

hunting pressure on tusked animals brought about by poaching for ivory, tusklessness is 

an increasingly common condition in African elephants. While Asian and African 

elephants have a lot in common, each species looks a bit different and each faces 

different threats to its survival. Asian elephants are mainly threatened by destruction 

and fragmentation of their habitat having been saved from trade when the Convention 

on International Trade in Endangered Species of Wild Fauna and Flora (CITES) put 

them on Appendix I in 19769. Remaining herds of the Asian elephant are located in 

small numbers in India, Indonesia (Sumatra), Burma (Myanmar), Sri Lanka and 

Thailand and number between 35,000 and 50,000 due to severe over-hunting in the 

past10. 

 

From this point we shift our attention exclusively to the African elephant. While the rest 

may relate to elephants, in general, it relates to the African elephant, in particular. 

Besides the tusks, elephants only have four molar teeth that are replaced, as they wear 

out, up to six times throughout an elephant's life. The elephant's unique trunk is used for 

drinking (by sucking up and squirting water into the mouth), bathing, smelling, 

breathing, feeling, grasping food, greeting, caressing, threatening, and throwing dust 

                                                 
9 CITES was formally established on 1 July 1975 and now has a membership of 148 countries. CITES 
acts by banning commercial international trade in an agreed list of endangered species and by regulating 
and monitoring trade in others that might become endangered. Appendix I lists species that are the most 
endangered among CITES-listed animals and plants. These are threatened with extinction and CITES 
generally prohibits commercial international trade in specimens of these species. However, trade may be 
allowed under exceptional circumstances, e.g. for scientific research, by the granting of both an export 
permit (or re-export certificate) and an import permit. 
10 Source: WWF’s Asian Rhino and Elephant Action Strategy http://www.wwf-areas.net/ (31 May 2003) 
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over the body. At the end of the trunk are sensitive ‘fingers’ for grasping things as small 

as a berry or as large as a branch. African elephants have two fingers (while the Asian 

elephant has only one). The trunk is also used as a snorkel when crossing deep rivers. 

To help protect themselves from the heat in the hot climates of Africa where they live, 

elephants have large ears with prominent veins that they can flap to cool their blood. 

Elephants usually stay near water, not only for drinking, but also for bathing and 

cooling. In addition to mud baths, elephants also take dust baths to keep cool and deter 

insect attacks. 

 

The elephant's lifespan is up to 70 years. Elephants have a highly developed social 

system with supportive family units of about 10 members consisting of a group of 

females and their calves, which are led to feed and drink by an older experienced cow 

called the matriarch. The age (denoting experience and leadership) of the matriarch has 

been found11 to be a significant predictor of the number of calves produced by the 

family per female productive year because the inability by younger matriarchs to 

distinguish between potential threats forces families to spend too much time being 

defensive at the expense of reproduction. Several family units may join together to form 

a clan consisting of up to 70 members. Large associations are thought to be temporary, 

forming when food is abundant or when the normal pattern of social life is disrupted by 

human interference. Some males form bachelor herds, joining the females only to mate, 

while other bulls are loners. Both male and female elephants reach sexual maturity at 

about 10 years of age although males become sexually active much later owing to social 

constraints, which are usually such that males and females do not mate until they are 

about 20 – 30 years and 15 years old respectively. Mating takes place throughout the 

year but peaks during the rainy season. After a 22-month gestation period, elephants 

usually give birth to a single calf weighing an average of 113 kilograms and standing 

almost 0.9 metres tall every 2 to 9 years, depending on habitat conditions and 

population densities. Most births occur during the rainy season to ensure that the mother 

has plenty to eat while suckling her calf. While the calf will begin eating vegetation 

                                                 
11 This result was reported (see http://iucn.org/themes/ssc/sgs/afesg/faq/elefaq.html) by researchers from 
the Institute of Zoology at the University of Sussex and the Amboseli Elephant Research Project in Kenya 
after they used high-powered hi-fi equipment to play back the sounds of elephant calls. 
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within a few months, it continues to nurse on its mother's milk until it is at least 2 years 

old. Females can remain fertile until 55 – 60 years old.  

 

Elephants are highly intelligent and have remarkable memory, particularly for places to 

drink and find food. Senses of sight, scent, sound and touch are all important in elephant 

communication about health, sexual condition and other information. Elephant 

vocalizations range from high-pitched squeaks to deep rumbles, two-thirds of which are 

emitted at a frequency too low for the human ear to detect but are detectable by other 

elephants at distances of about 10 kilometres. Elephants also appear to mourn their dead 

by covering them with twigs and leaves and staying at the gravesite for hours. Even 

though elephants are not territorial, they utilize specific home areas during particular 

times of the year. Home ranges vary in size between 14km2 and 3,120km2, depending 

on food and water resources.  

 

Elephants are herbivores and their diet consists mainly of leaves and branches of bushes 

and trees, but also grass, fruit, bark, shoots, root and twigs. Elephants do not have 

efficient stomachs because they cannot digest cellulose, the substance that makes up 

much plant matter, hence they spend about three-quarters of their time selecting, 

picking, preparing and eating food. An adult elephant eats an average of 150 kilograms 

of vegetation per day. An elephant's choice of food-plants will be determined by what 

grows locally, what was learnt from its mother, and what it has discovered by trying 

new food items. Elephants love the pod of the apple ring acacia tree. Because of its 

trunk, an elephant can reach up to six metres high, making it the most versatile 

herbivore. Even though food crops are not the primary food for elephants they have 

been known to like water melons (manwiwa), pumpkins (manhanga), maize cobs 

(chibage), sorghum (mapfunde), millet (zviyo) and sweet cane (ipwa) which they eat 

amid huge trampling (see figure A2 in appendix for typical elephant damage). In 

addition, an adult elephant drinks about 225 litres of water each day and this can 

sometimes be drunk during a single visit to the water hole. When water becomes scarce, 

elephant will strip and destroy even the strongest and oldest baobab trees. Although 

elephants are thought of as ‘gentle giants’, they will destroy crops, fences and homes in 

their search for food and trample on anyone who stands in their way.  
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The African elephant is the largest land mammal. While calves may fall prey to lions 

and hyenas, adult elephants have no natural predators except man. 500 years ago 10 

million elephants roamed the African continent. Not only have elephants been 

slaughtered for their ivory tusks but their populations have declined significantly 

because of habitat destruction and fragmentation. Although ivory trade has experienced 

sustained growth since the 1940s, the huge increase that occurred during the 1970s was 

the result of automatic weapons availability and widespread government corruption in 

many exporting countries. Organized gangs of poachers laundered tons of elephant 

tusks through several African countries to destinations in Eastern and Western 

countries. In 1975, the price of raw ivory reached US$110.23 per kilogram, up from 

between US$6.61 and US$22.05 per kilogram in the 1960s, because ivory was 

perceived as a valuable hedge against rising inflation apart from the traditional uses 

such as jewellery, carvings, piano keys, personal name seal stamps, traditional 

medicines and aphrodisiacs (Sack 1992). CITES added the African elephant to 

Appendix II12 in 1977 thereby keeping a close eye on it. The continued poaching trend 

decimated elephant populations across Africa and in 1979 there were just 1.3 million 

elephants left (see map on distribution of elephants on next page). It was only in the 

1980s that most African countries joined CITES but this did not help to improve the 

elephant population trends. In 1985, reports of rising elephant poaching levels led 

CITES to establish quotas for ivory exports for African range states and propagate an 

ivory monitoring unit, the Ivory Trade Review Group (ITRG). The ITRG was 

responsible for setting up and ensuring enforcement of ivory trade quotas in exporting 

countries. According to the quota system, each tusk had to be marked and coded by 

country of origin and then entered into an international database that was used to 

monitor trade. Authorities were alerted when discrepancies arose. Immediately prior to 

the ivory quota system becoming effective in January 1986, there was a general amnesty 

on illegal ivory stockpiles.  
                                                 
12 Appendix II lists species that are not necessarily now threatened with extinction but that may become 
so unless trade is closely controlled. It also includes so-called look-alike species, i.e. species of which the 
specimens in trade look like those of species listed for conservation reasons. International trade in 
specimens of Appendix II species may be authorized by granting an export permit or re-export certificate; 
no import permit is necessary. Permits or certificates should only be granted if the relevant authorities are 
satisfied that certain conditions are met, above all that trade will not be detrimental to the survival of the 
species in the wild. 
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Figure A1: Distribution of the African Elephant 
 

 
Key 
Present Range Black 
Historic Range Shading 
Source: WWF 
 
The ITRG found that CITES controls were relatively easy to evade since illegal ivory 

traders simply altered their trade routes in order to circumvent Appendix II restrictions. 

For example, raw ivory was carved to meet the minimum requirements for 

reclassification as worked ivory before being exported to key manufacturing centres in 

East Asia. In 1986, approximately 75% of all raw ivory was derived from illegal 

 57



sources translating to about 89,000 illegally hunted elephants (Sack 1992). Furthermore, 

sanctions imposed on smugglers were not severe enough to inhibit illegal trade. The 

ITRG singled out Burundi and South Africa as being havens for illegal ivory traders. 

Between 1976 and 1986, tusks from an estimated 200,000 elephants were exported from 

Burundi (Sack 1992). Kenya, Zambia and Tanzania who lost about 80% of the herds 

were particularly badly hit by poaching. Since the early 1970s Zambia lost almost 90% 

of its elephants from 250,000 to around 25,000 (Sack 1992). In Luangwa Valley, 

between 1973 and 1987, an estimated 56,000 elephants were lost to poachers (WWF 

1998). Despite the reports that only one live elephant survived in Burundi as of 1988, 

this country’s traffickers exported approximately one-third of the world's annual total of 

raw ivory (Sack 1992). It is believed that a major ivory smuggling network was being 

coordinated in South Africa to launder ivory through legitimate CITES channels13.  

 

The African Elephant and Rhino Specialist Group (AERSG) reported in 1987 that the 

world demand for ivory superseded competition over land resources as the key factor 

contributing to the demise of the African elephant. By 1987, the price of raw ivory was 

US$275.58 per kilogram (Sack 1992). The relative price inelasticity of ivory also 

fuelled demand. New manufacturing techniques, which enabled the mass production of 

ivory carvings, along with rising demand in East Asia led to increased elephant kills 

(Sack 1992). Hong Kong was the primary consumer of raw ivory from 1979 to 1987. 

Japan was the second largest consumer in this time, followed by Taiwan. For both Hong 

Kong and Taiwan there were probably significant trans-shipment of the product to 

China. The European Union’s consumption share dropped to 4% by 1987. At the same 

time, the United States’ consumption share rose from 1% in 1979 to 6% in 1987 (see 

Table 1 in Sack 1992). The larger share of revenue earned from ivory trade was not 

received by the countries or communities from which the ivory originated, but by 

professional poaching organizations. For example, ivory in Zaire, Congo, Gabon, and 

Cameroon sold for only between 10% and 20% of the value obtained upon resale in 

Hong Kong (Sack 1992).  

 

                                                 
13 The possibility of smuggling drives the industry underground where it cannot be monitored and 
managed hence makes data very uncertain. 
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Although the tonnage of ivory on the international market remained relatively stable 

between 1979 and 1989, the size of the tusks decreased significantly. In 1979, the mean 

weight of traded tusks was 9.8 kilograms, but by 1987 the average tusk weighed only 

4.7 kilograms (Sack 1992). This meant that elephants with larger tusks had become very 

rare and poachers were possibly killing younger animals as well as females, which 

generally have smaller tusks. Decreasing tusk size also meant that more elephants had to 

be killed to obtain the same volume of ivory as before. The problems created by the 

unabated killing of elephants were that (i) the species' genetic resources were being 

reduced and weakened, and (ii) elephant behaviour was compromised as herd 

composition was fundamentally altered. Sack (1992) reports that by 1989 only 625,000 

elephants survived on the African continent while Kenya’s elephant population, for 

instance, is estimated to have been 170,000 in 1963 and by 1989 the population had 

declined to a mere 16,000. The United States which was then one of the largest 

importers of worked ivory in the world, following behind Japan and the European 

Union who had world consumption shares of 38% and 18% respectively, banned the 

importation of ivory for commercial purposes (Sack 1992). The major cause of the 

rapidly declining African elephant population, particularly in the two decades before 

1989, was seen to be illegal exploitation of elephant for its ivory, although the decline 

over the longer run had been attributed to direct competition for habitat between man 

and elephant. Thus conversion of certain areas to crop-land to feed an ever-growing 

human population led to an increased amount of human-elephant conflicts, as elephants 

ate crops planted on lands that were once their feeding grounds. Elephant migratory 

routes had been interrupted and habitats fragmented by highways, rural developments 

and human settlements. Fragmentation isolated herds, preventing unrelated elephants 

from mating with one another – a vital necessity if elephants are to maintain their 

genetic diversity and survive in perpetuity. 

 

Since 1989 the African elephant, threatened with extinction, is theoretically protected 

from international trade by its listing on Appendix I of CITES. The success of 

enforcement of this ban, the level of compliance adhered to by CITES Parties, the 

response of non-CITES members, and the policy question of the extent to which trade 

interventions are effective in serving the environmental objective of species 
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preservation, are key issues that have surrounded the debate on the appropriateness of 

the CITES ban. 

 

Six southern African countries - Botswana, Malawi, Mozambique, South Africa, 

Zambia, and Zimbabwe opposed the 1989 CITES ban because they did not consider 

their elephant populations to be threatened with extinction, and because they reckoned 

that being unable to sell their ivory would seriously limit their investment in 

conservation. These countries were significant because they were estimated to hold 

about 40% of Africa’s elephants. And it was true that some of their herds were well-

managed and flourishing, relative to those north of the Zambezi. The southern African 

countries actually had too many elephants, and inevitably there had been conflict with 

humans. Two things had changed that particularly in Zimbabwe. First, farmers had been 

given legal ownership of wildlife on their land. And second, the value of elephants had 

risen enormously - mainly because of safari hunting. The more wildlife was worth, the 

more space farmers gave it in lieu of livestock and the better they looked after it. Trade 

in elephant products had helped conservation in that it provided funds for investment 

and it provided financial incentives to land owners thereby reducing the impact of 

human-elephant conflicts. 

 

Realising that the threats of elephants consists of commercial poaching due to demand 

of tusks, loss of natural habitat due to increased demand of arable land in light of 

increased population growth, demand for use in trophy hunting, and the fact that 

elephants reproduce and grow slowly, the WWF has suggested five priority areas in 

elephant conservation (WWF 1998). 

 

• slowing the loss of the elephant’s natural habitat - mainly by providing support 

to protected areas and by helping local communities to develop economic 

activities which benefit both people and elephants on the land they share. 

• strengthening activities against ivory poachers and the illegal ivory trade. 

• reducing conflict between human and elephant populations through sensible and 

sustainable approaches. 
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• determining the status of elephant populations through more and improved 

surveys and range assessments.  

• increasing technical and financial support from the industrialized world to 

enhance the capacities of local wildlife authorities in all aspects of elephant 

management and conservation - including the ability to draft enabling legislation 

and to review, reform, and implement relevant national and international 

policies.  

 

Several African countries have strengthened their elephant conservation programmes, 

many of which include setting aside preservation areas and hiring wildlife rangers to 

protect elephants from poachers. However, limited resources and the eminent danger of 

poaching operations, as well as the political instability of many African countries, 

makes it very challenging to implement effective, long-term elephant conservation 

programmes in Africa. The situation is aggravated by war and civil unrest that is a 

common feature on the continent. Where firearms are easily obtainable, soldiers unpaid, 

refugees unfed, and the forces of law and order preoccupied elsewhere, all forms of 

wildlife are put acutely at risk. Not only middlemen, but corrupt game wardens and 

government officials might expect a pay-off. Kenya and Zimbabwe instigated a shoot-

to-kill policy for poachers. There has been a recovery of elephant populations in some 

countries due to conservation programmes and, some also attribute it to, the 

international ban on ivory trade (see elephant populations in figure below). Kenya 

attributed the dramatic recovery of its elephant population to 26,000 elephants in 1996 

to the ban in international trade in ivory and other elephant products. 

 

The first legal international sales of ivory after the 1989 ban occurred in May 1999 

following decisions made in Harare at the 10th CITES Conference of Parties (COP 10) 

of June 1997, where the African elephant populations of Botswana, Namibia and 

Zimbabwe were down-listed from Appendix I to Appendix II and a limited, one-time 

trade in ivory would be allowed to take place from these three countries to Japan. Ivory 

auctions were subsequently held in the three countries with Japanese buyers in April 

1999. The entire stock eligible for the one-off sale was 49,574 kilograms of ivory, 

representing 5,446 tusks. It was purchased for approximately US$5 million. The 
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Nairobi COP 11 of April 2000 voted to put a hold on the international trade in ivory and 

other elephant products. The elephant population of South Africa was down-listed to 

Appendix II, under a zero quota trade condition, to join the populations of Botswana, 

Namibia and Zimbabwe. At the Santiago COP 12 of November 2002, Botswana, 

Namibia, South Africa and Zimbabwe petitioned to maintain their elephant populations 

on Appendix II with the stipulation that they be allowed to trade ivory, hides, leather 

goods, trophies and live animals. Zambia also joined in the petition. 

 

Building on an earlier consensus amongst most African elephant range states, CITES 

also agreed on a rigorous regime for controlling any eventual trade in ivory stockpiles. 

It conditionally accepted proposals from Botswana, Namibia and South Africa that they 

be allowed to make one-off sales of 20, 10 and 30 tonnes of ivory, respectively14 (see 

table A1 for ivory stocks and elephant populations of these countries). The ivory is held 

in existing legal stocks that have been collected from elephants that died of natural 

causes or as a result of government-regulated problem-animal control. The agreement 

requires any future one-off sales to be supervised through a strict control system. The 

sales cannot occur before May 2004 to provide time for baseline data to be gathered on 

population and poaching levels and for the CITES Secretariat to confirm whether any 

potential importing countries can effectively regulate their domestic ivory markets and 

are thus eligible for importing the ivory. The aim of these controls is to prevent any 

illegal ivory from entering into legal markets and to discourage an upsurge in poaching. 

 

Another protection built into the system is that trade can be suspended if the CITES 

Secretariat and Standing Committee find either an exporting or an importing country to 

be in non-compliance. In addition, trade can be stopped if there is evidence that trade 

negatively affects elephant populations in other regions of Africa. Two monitoring 

systems were established to track the illegal killing of elephants and illegal sales of 

ivory i.e. Monitoring of Illegal Killing of Elephants (MIKE) and Elephant Trade 

Information System (ETIS). These monitoring systems will be critical in ensuring that 

countries relying on tourism are not harmed by ivory sales from countries that also rely 

on trade. Thus as of today elephants are protected from trade, save for the positive 

                                                 
14 Similar proposals from Zambia and Zimbabwe for 17 and 10 tonnes, respectively, were not accepted. 
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quotas granted to Botswana, Namibia, South Africa and Zimbabwe to be used in trophy 

hunting. 

 

Table A1: Ivory in five southern African countries as of November 2002 (metric tonnes) 

 

Country Existing Stocks Recent Annual 
Stock growth 

Future 
Potential 
Annual Stock 
Growth* 

Elephant 
Population 

Botswana 33.0 7.7 10-50 120,000
Namibia 39.0 3.5 1-5 9,000
South Africa 32.0 1-4.5 13,000
Zambia 17.0  29,000
Zimbabwe 20.9 20.0 8.5-42.5 88,000
TOTAL 141.9   259,000

Source: http://www.cites.org/eng/news/press/021112_ivory_update.shtml 
* Based on 1-5% natural mortality and low crude average combined tusk weights of 10 kg per individual. 

 

The number of elephants in Zimbabwe was probably less than 5,000 at the turn of the 

twentieth century. Through protection and sound management the number has now 

risen to over 88,000 as reported in June 200215. Since the first public concern over 

vegetation damage by elephants in the 1960s, Zimbabwe has culled elephants over the 

years in an attempt to limit the severe changes which elephants were, and are still, 

causing in the Parks and Wildlife Estate, and beyond. With an annual growth rate of 

5%, the elephant population is probably the single greatest factor influencing ecosystem 

conservation in protected areas. The Zimbabwean government has said that it views the 

elephant as one of many wild species to be conserved in the Parks and Wildlife Estate, 

and will act to limit elephant numbers whenever scientific evidence indicates that their 

own numbers are threatening their own habitats and those of other species or producing 

changes in vegetation which are incompatible with the declared objectives for any given 

protected area. Outside the Parks and Wildlife Estate, the government has said it 

recognises the rights of Appropriate Authorities to manage and utilise elephants in 

accordance with their objectives for land use. 

                                                 
15 The Herald, Zimbabwe, Monday 3 June 2002. “Jumbo population shoots up to 88,000. 
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Table A2: Summary of Elephant Estimates in Africa16. 
 

REGION 
 

Country 
 

Number of elephants TOTAL 
AREA 
(km2) 

RANGE 
AREA 
(km2) 

  Definite Probable Possible Speculative   
CENTRAL  Cameroon 1,071 5,285 8,704 675 475,440 229,195

 Central Afr. Rep. 2,515 1,600 6,605 8,000 622,980 314,274
 Chad 0 0 1,600 300 1,284,000 219,130
 Congo 0 0 0 0 342,000 255,373
 D.R. of Congo 3,736 20,219 5,618 120 2,345,410 1,476,560
 Equator. Guinea 0 0 0 80 28,050 14,559
 Gabon 0 0 7,500 54,294 267,670 263,306
 TOTAL 7,322 27,104 27,613 63,469 5,365,550 2,772,397

EASTERN  Eritrea 2 0 0 0 121,320 2,967
 Ethiopia 321 0 0 985 1,127,127 59,717
 Kenya 14,364 11,350 4,882 100 582,650 112,988
 Rwanda 39 0 20 10 26,340 1,019
 Somalia 0 0 130 120 637,660 11,783
 Sudan 0 0 0 0 2,505,810 404,908
 Tanzania 67,416 12,196 12,078 0 945,090 458,315
 Uganda 215 565 1,662 280 236,040 11,872
 TOTAL 83,770 22,698 17,216 1,495 6,182,037 1,063,569

SOUTHERN  Angola 0 0 0 170 1,246,700 678,785
 Botswana 76,644 13,414 13,414 0 600,370 81,486
 Malawi 647 1,569 1,649 20 118,480 7,968
 Mozambique 6,898 1,946 4,496 0 801,590 467,062
 Namibia 6,263 1,421 1,421 0 825,418 145,015
 South Africa 11,905 0 0 0 1,219,912 25,847
 Swaziland 39 0 0 0 17,360 188
 Zambia 15,863 6,179 6,964 0 752,610 208,123
 Zimbabwe 63,070 8,034 10,185 0 390,580 109,563
 TOTAL 196,845 17,057 22,263 190 5,973,020 1,724,037

WEST  Benin 0 0 400 0 112,620 13,036
 Burkina Faso 1,616 606 1,486 0 274,200 18,198

 Ghana 476 218 1,185 443 238,540 30,202
 Guinea 0 0 108 140 245,860 2,277
 Guinea-Bissau 0 0 0 35 36,120 331
 Côte d’Ivoire 51 0 495 645 322,460 35,543
 Liberia 0 0 0 1,783 111,370 22,003
 Mali 0 0 950 50 1,240,000 37,024
 Niger 0 0 817 100 1,267,000 2,694
 Nigeria 157 0 860 236 923,770 34,383
 Senegal 9 0 11 10 196,190 8,428
 Sierra Leone 0 0 0 0 71,740 2,914
 Togo 0 0 96 0 56,790 5,430
 TOTAL 2,489 644 6,628 3,442 5,096,660 212,463
 CONTINENTAL 

ESTIMATES 
301,773 56,196 61,180 68,596 22,729,887 5,785,502

Source: African Elephant Database 1998. See website:  http://www.iucn.org/themes/ssc/aed/home 

                                                 
16 (Explanation: For each country, definite, probable, possible, and speculative numbers of elephants derived from a variety of 
survey methods and are of decreasing quality are given. Country totals are minimum estimates, based on the estimates for the areas 
that have been surveyed in that country. Areas of elephant range that have not been censused are not included in these totals. If all of 
the elephant range is listed, then totals are national estimates).  
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In general, Zimbabweans consider elephants to have an intrinsic value by being a 

heritage from previous generations. Elephants have lived with humanity for quite a long 

time that humans have recognised them as equally entitled to live where they are. They 

are sovereign in their own sense and this is recognised by the society that considers it an 

abomination to deny elephants of this right of theirs. Nevertheless elephants have 

significant adverse ecosystem effects. With the lack of efficiency in the elephant 

stomach, the food requirements of up to 150 kilograms a day entail that too many of 

them living in one area can easily result in serious damage to the trees and plants. 

Subsistence farmers constitute about 60% of Zimbabwe’s population. The farmer’s 

fields, on which everything depends, could be devastated in a single night by marauding 

elephants. With such a situation it is difficult to trust the subsistence farmers who are 

usually victims of elephant perpetrated damage to cooperate in elephant conservation if 

there are no adequate incentives put forward for them. Consideration of wildlife costs 

thus forms a central part of the economics of community-based wildlife conservation 

and strengthens the argument for building community benefit-sharing arrangements into 

wildlife conservation (Emerton 2001). 

 

Due to the CITES ban on elephant products, motivated by the need to conserve the 

elephant, the Zimbabwean elephant population has become an issue not only for 

Zimbabweans but for the global community as well. This means that Zimbabwe, as the 

case is, is expected to maintain a population that may be nationally above optimal 

because such optimality valuations have to be taken at the global level. Overpopulation 

of the elephant, apart from destroying the habitat of other fauna and flora species that 

are part of the elephant ecosystem, creates ever-increasing human-elephant conflicts for 

landholders. Given that most of the elephants will have to live outside parklands with 

the local communities because (i) there are simply not enough parklands to let there be 

all the elephants anybody might ever want, and (ii) a contented, protected elephant 

population can increase by 5% a year and will soon outgrow any area in which it is 

confined hence move on to greener pastures lest there is trouble, their survival depends 

on the goodwill of the communities living side by side with them. 
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No government conservation programme operating in the areas of the communities can 

be effective without those communities support since it could well be that the more 

people resent the presence of elephants and feel that the government is preserving them 

at their expense, the more they will be inclined to sidestep government controls. What is 

at any rate clear is that the survival of the African elephant outside protected areas now 

depends to a very great extent on the goodwill of the communities with which it must 

share living space. And the best way to ensure that goodwill is by fostering schemes 

that turn elephants from liabilities into assets (see diagram showing the typical elephant 

nuisance below). Without that, the gap between perceptions of elephants internationally 

and locally will continue to widen, with increasing numbers of local people regarding 

the revered animals of Western fantasy and wonder as irredeemable agricultural pests, 

and obstacles to their development. A more definite link has been found between 

elephant deaths and lack of investment in protection than in elephant deaths and the ban 

on trade. The illegal killing of elephants cannot properly be considered in isolation from 

problems of funding and management. 
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Figure A2: Typical Problem Animal Incidents Recorded In Binga District 
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