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REFORM OF IT.

VUHOEVER has turned his

* * thoughts towards the defence
of this country, muir be fenfible that a

well conftituted National Militia is a

very folid advantage to Government
;

becaufe it is an active force at all times
prepared for the moment of emergency,
and has a fuperiority in its compofitiou
over every other fpecies of army to be
raifed from men who voluntarily enlift

themfelves: and yet, there are perfons,

who,

i*
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who, though warm advocates for mili-

tia, have two capital objections to it ir\

its preient form ; r» iely, the great de-

triment :t is of to the recruiting fervice

of the Army, in time of war ; and the

enormous expence to Government, in

time of peace : It is to be hoped that

the felect Committee of Militia Officers

will find a remedy for the former ob-

jection ; but there appears not to be the

leaf! probability that the latter will be

removed ; for though the moft rigid

frugality has taken place in both the

army and navy eftablifhments, and

ought alio to prevail in every other de-

partment of the iiate ; yet we find the

Refolutions of the Lords Lieutenants,

Colonels of Militia, &c.&c. of the 19th

of March, announce the neceffity of an

annual exercifing meeting of the whole

militia ; this meeting, exclufive of the

lofs of thirty thoufand men's labor for

twenty-eight days, cofts government a

^ery
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very confide rable fum of money with-

out any proportionate good refulting

from it to the public in return.

But not to interfere any further

with the opinions of others, I fhall en-

deavour curforily to point out fome of

the defeats in the preterit conftitution of

the militia, fo far as they come within

the compafs of my knowledge and abi-

lity ; and fhall alfo propofe the outlines

of a fyftem, which would eafe govern-

ment of a great part of the annual ex-

pence in time of peace ; affift, rather

than diftrefs, the recruiting of the army

in time of war ; and would be as effen-

tially ufeful for the fervice of the flate,

as under the prefent regulations.

The number of militia-men allotted

to each county, is in no proportion to

the population ; yet as it would be at-

tended with fome difficulty to afcertain

that
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that point with any degree of precifion ; I

would recommend the prefent eftablitfi-

ment of private men, and the fame
mode of balloting to be continued, but

the time of fervice to be prolonged.

Three years fervice is of fo fhort a

duration, particularly when the militia:

is embodied, that the inceflant fluctua-

tion of men is productive of great in-

convenience and labor to all parties

concerned in it. Every one who is con-

verfant with the military profeffiori,

knows, that it requires a confiderable

time and great attention, to inftruct and

give a man the habits Of a foldier, and

when they are once acquired, he is of

inestimable value; but though the new
militia mould be trained and brought to

a certain degree of perfection during the

two firfl years fervice
; yet, at the expira-

tion of that period, they become refHefs,

like the flocks of fheep rn Spain before

they,



( 9 )

they fet out on their vernal or autumnal

migration, and are impatient of control

;

whilif. the officers are under the neceffity

of facrificing difcipline, with a view, at

the next ballot, to re-inlift the iubfti-

tutes to which they have taken a fancy.

• If it were practicable, the fmaller

bodies of militia, as in Rutlandshire,

Wales, &c. mould be aiibciated to form

larger battalions, which Ihould not con*

lift, of lefs than four hundred men ; at

prefent, thole fmall corps have a ftaff,

battalion clerk, Sec. &c. which renders

their fervice inadequate to their expence:

When they were laft embodied, as they

could not act in line, the Commander

in Chief attached them to the artillery ;

becaufe, I luppofe, he did not know
what elle to do with them.

I had once intended to divide the

whole militia of the kingdom into five

B dif-
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different diftri&s, which would have

been attended with fome peculiar advan-

tages ; and to have had them balloted

in the fame manner that I have adopt-

ed for the different battalions ; but this

diviuon might have been inconvenient, as

it would have impofed too permanent a

weight upon the lefs populous counties,

I fuppofe the campaign to be at an end

on the 30th of November,

The private men of every battalion

pf militia to be divided into five diftricts,

and numbered 1, 2, 3, 4, 5.

The diftria No. 1 , fhould ballot its

militia-men to ferve for one year, from

December lit, j 785, to November 30th,

J1786; and at the expiration of that

period, another ballot to be made for

five years, and then the ballot to con-

tinue regularly every fifth year.

The
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The diftria No. 2, fhould ballot its

militia men to ferve for two years, from

December ift, 1785; to November 30th,

1787; and at the expiration of that

period, another ballot to be made for

five years, and then the ballot to con-

tinue regularly every fifth year.

The diftria No. 3, mould ballot its

militia men to ferve for three years,

from December ift, 1785) to November

30th, 1788; and at the expiration of

that period, another ballot to be made

for five years, and then the ballot to

continue regularly every fifth year.

The diftrid, No* 4, fhould ballot its

militia men to ferve for four years,

from December ift, 1785, to Novem-

ber 30th, 1789; and at the expiration

of that period, another ballot to be

made for five years, and then the bal-

B 2 lot



lot to continue regularly every fifth

year.

"The diftricl No. 5, ihould ballot its

militia-men to ferve for five years, from
December ift, 1785, to November 30th,

1790; and then the ballot to continue

regularly every fifth year.

The vacancies to be filled up as ufual,

and the numbers to be kept complete.

By this arrangement, a militia regi-

ment is rendered a more permanent body,

as the time of only one-fifth of the men
expires annually ; which gives to a bat-

talion of four hundred men, when em-
bodied, eighty recruits, who would be

readily trained, when they came to be

incorporated with the more experienced

militia-men of the regiment, accuftom-
ed to four years fervice.

I am
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I am not fufficient'y conwfa'nt with

the minutiae of the miluia, to be

aware of the objections that might
be made to this drvifian o 4 each bfirtl .-

]ion ; but i ice no reafon againfr a dif-

pofition that mould nearly approach it;

it is very immaterial if ore diftricTt

fhould have ten or fifteen men more or

lefs than any of the others, yet the pro-

portion mould be made as correctly as

pofiible.

During the late war, many regiments

of militia, I believe I may venture to lay

all of them, received fubltitutes from
every quarter of the kingdom, and the

city of Weftminfter furnimed militia-

men for the battalions of the mod: did-

ant counties ; from this mode of pro-

ceeding, and the price given for fubfti-

tutes, no man, who had the fmalleft de-

gree of reflection, would enlift into the

army, whilfl he could get fuch advan-

tageous
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tageous terms for ferving three years in

the militia ; thus this virtuous national

defence, by the perverfion of its infti-

tution, became a bad army, and de-

prived the regulars of fuch recruits as

would have naturally enlifted with them

from the redundancy of men in the

more populous counties.

In future, no fubftitute mould be ad-

mitted into the militia, who is not an

inhabitant of the county, and who has

not refided in it for three years, immedi-

ately before the time he is enrolled ; a

fevere penalty upon information to be

inflicted on thofe who take any fub-

ftitute, and alfo upon the fubftitute that

does not come within this description :

This reftriction may diftrefs fome few

individuals, but partial evil muft yield

to public good.

When
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When it has become an object of go*

vernment to lower the military eitablim*

ment in fuch a manner as to diftrefs the

fervice of the infantry, it is very ex-

trao dinarv that no one has turned his

thoughts towards the eftablimment of

the militia, which has continued invari-

ably the lame in peace as in war : A
company of infantry is now reduc-

ed in its non-commiiiioned officers,

to two ferjeants, and one drum-

mer; whilft to a company of militia,

in a battalion of five hundred and (ixty

men, there are three ferjeants and two

drummers, who have only one months

fervice in the year, and for which they

have an equal annual pay and clothing

yvith thofe ot the fame clais in the army :

There can be no reafon whatever for

keeping up fuch a number of drones,

except it be to give the Colonels of mi-

litia the patronage of fo many finecure

employments.

A bat-
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A battalion of militia of five hundred

and fixty men, divided into nine com-

panies, confifts of twenty-feven fer-

jeants and eighteen drummers : In time

of peace, the ferjeants and drummers to

be reduced to one ferjeant for every fifty

men, and one drummer for every hun-

dred men ; cne man from every fifty to

be taken from amongfl the private, and

appointed a corporal, and from this

clafs of'non-commiflioned officers, the

ferjeants- are to be made on vacancies ;

befides the utility of this appointment,

it would be a fpur to industry, and raife

a fpirit of emulation in the corps ; thus

the eftablifhment of non-commiffioned

officers in this battalion of five hundred

and fixty men, would coniilt of eleven

ferjeants, eleven corporals, and five drum-

mers, a number amply fufficient, when

the militia is difembodied, for the fervice

that would be required from them.

Thofc
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Thoie non - commiffioned officers

ihould not be kept fbtionary, but

ought to be difperi'cd throughout the

county as occarion might require ; and

made ufeful to the deputy^heutenants,

adjutants, £s?c.

Let the different battalions be formed

into companies as uiual; the non-com-

mirnoned officers and private men allot-

ted to them ; and the lame proportion

of commiffioned officers to be continued.

The ferjeants and drummers to be

paid at the uiual rate : The corporals

are to receive yearly two guineas each,

exclusive of their pay, during the exer-

ciiing meeting : The private men are

to be paid at the rate of fixpence bti

day each man, during the exerciting

meeting, and to receive ten (hillings and

fixpence each man, when it breaks up;

from which, any money that may have

C been
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been advanced by the adjutant for ne*

cefTaries, &c» is to be deducled.

The prcfent mode of clothing the

militia every three years, appears to be

quite unneceflary: A regular ioldier re*

ccives his appointments every twelve-

month, which are found to be iufficient

for his hard fervice ; there can be no

reafon thai, that a militia-man, after

three months ufe of his clothing in a

country town, mould have any claim

upon it.

The fcrjeant: and drummers upon the

eftablifhment, who are iuppofed to have

clothing in conftant wear, ihould

be clothed annuailv, as ufual ; but the

follow. ng plan is recommended for the

corporals and private men.

The clothing is only mediary during

the exercifing meeting, as a diitinguiih-

ing
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ing mark, and to make the men ima-

gine they poffefs other qualities in that

drefs, than in their own homely garb.

Clothing for eleven corporals and one

fifth of the private men to he fent to the

county previous to the firft annual meet-

ing ;
(of which I (hall fpeak hereafter)

this clothing to he ufed for the exercife,

when it is to be returned carefully into

{lore, and for which the regiment is to

he refponfible : When the militia-man

delivers up his arms and appointments,

he is to be anfwerable for any lofs of

clothing, &c. and to pay for fuch lofs or

damage out of the money he is to re-

ceive at the breaking up of the meeting;

but as fome wafte muft be neceflariiy

made, an additional fiilt of clothing in

proportion to every thirty men in each

battalion, is to be given annually to

the regiment after the firft meeting 5

arid at- the end of every five years, in
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time of peace, the fame proportion of

clothing, as above {rated, to be again

provided.

The clothing for the corporah and

private men to confill: of

i Jacket,

I Waiftcoat,

i Pair of breeches,

i Hat or cap,

i Pair of fhort gayters,

i Stock,

CorporaFs knot.

This clothing might be furnifhed for

one pound five millings per man.

An exact pattern to be eftablifhed for

the whole militia, with a. difference of

facings and buttons.

When
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When the militia might he again em-
bodied, it mould be clothed in the fame

manner as the regulars.

The annual monthly meeting, as at

prefent conftituted, appears to me to be

a regulation that might be difpenfed

with ; for though it may promote the

popularity or intertill of individuals in

the different counties, and the officers

may make themfelves known to each

other, yet they are not eflential objects

to Government. But this meeting is

productive of the principal part of the

expence which the nation incurs on ac-

count of the militia ; if it did not fubfift,

there would be no occafion to keep up
ib many ferjeants and drummers upon
the eflablifhment ; neither would it be

neceflary to give the men fuch expeniive

appointments ; and as I am convinced,

that the exercife praclifed during the

month, for want of proper regulations,

tends
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tends very little towards training the

men for fervice, there can be no abfo-

lute occafion, in my humble opinion,

for the country to be burthened to amufe

or ferve the political views of a few coun-

try gentlemen. But let us examine a

litrle into what is performed at this ex-

pensive exercifing meeting, which ap-

p ars to be the principal object of the

Lords lieutenants, Colonels of militia, &c.

When the regiment is affembled, and

has aflumed its martial appearance, jol-

lity at the regimental mefs commences

by the officers, and irregularity by the

men : Some Commanding officers give

their attendance, which is a facrifice

to their eafe, but leave the whole con-

dud of the regiment to the adjutant,

who is frequently unequal to the tafk of

forming and guiding luch a body of

men : Thofc colonels again, who happen

to hare a military turn, drefs the men
in
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in fancy caps and feathers, and other

ornaments of parade ; I do not mean to

fay, that this is improper, on the con-

trary, it tends to promote cleanline.'s,

and favor discipline ; I only wifh to Hate

the advantages that re&Jt to the nation

for the expence of this jubilee : When
the commanding officer is fatisfied with

the drefs of his troops, he is anxious to

have the men in battalion, and hurries

them from their more efTential drilling

exercife, to burn powder, and perform

what are generally called manoeuvres,

which are practifed without method,

and performed without precifion ; thus

this whole month is fpent, in the pur-

fuit ofimmnteri.il obiecls ; whilft every

man's mind is bewildered with a com-

plex jumble of various excrcifes, with-

out knowing one that is ellential ; at

the conclufion, the officers are melan-

choly at being obliged to relinquish tl e!r

convivial fcenes ; and the militia-.nan

bears
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bears the feeds of diffipation along with

him to his hamlet or village, and ipreads

the contagion throughout the whole

neighbourhood.

Inftead of this exercifing meeting, I

(hall propjfe another on a fmaller fcale.

On the dav of the

Colonel or Commanding officer is to or-

der the adjutant to aflemble the Ser-

jeants, Corporals and Drummers in tae

county town, or eliewhere, as may be

found convenient ; allowing thefe non-

commiffioned officers two days to march

to the place of rendezvous, and twelve

days for exercife and other fervices that

might be required of them preparatory

to the affembling of the militia : At the

expiration of the fourteen days appro-

priated to the adjutant and non-com-

mimoned officers, one Field officer, one

Captain, two Lieutenants, two Enfigns,

and
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and one fifth of the private men, that;

is, 01 e diftricl of the battalion, fhould

aflenible at the place appointed for the

meeting of the non-C' mmiffioncd offi-

cers ; allowing for each militia-man two

days to march from his place of abode ;

one day to receive his arms and appoint-

ments ; twenty-nine days to exercile ;

one day to deliver his arms and appoint-

ments into ftore ; and two days to return

home; in all thirty-five days.

The diftricts are to be exercifed pro-

gressively, as follows : No 5, in the

ipring of 1786 ; No. 1,1111787; No. 2,

in 1738; No. 3, in 1789 ; No. 4, in

1790; and No. 5 agnin in 1791, &c.

By purfuing this method, the whole

Militia would he trained in five years;

and th. n there would be onh- the new

men to exercile annually. If it be in-

convenient for a Field officer to attend

this meetmg, two Captains to be prefent;

and the effic rs for this iervice to be no-

D mi*
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minnted at the discretion of the Colonel

:

The attendance of thefe officers is only

to preferve order and regularity ; and if

there be a Sufficient number for that

purpofe, it is all that is requiiite.

The officers to be paid as follows :

Officer commanding twelve millings per

day; Captain, ten millings ; Lieutenant,

four millings and eight-pence ; Eniign

three millings and eight-pence.

The neceffary employment and exer-

cife for a militia-man, is to learn to

clean his arms, and take care of his ap-

pointments ;

To Face to the Right and Left, and

to the Right about

;

To March a meafured pace, looking

to the Front, to the Right, and to

the Left ;

To Form three deep, and to Wheel

to the Right and to the Left ;

To Prime and Load ;

To Prefent and Fire.

The



27 .)

The men mould be out at exercifc

twice a day for the firft fortnight, and

exercifed feparately ; the lafr. fortnight

only once a day (excepting thofe who

might be particularly aukward) when

they mould be exercifed together ; in

'the laft week, they mould fire powder

every day 5 and during the whole meet-

ing, they mould be accuftomed to the

ordinary duties of mounting guard ;

ftanding fentry ;
parades, lie. This

exercife to be regulated in fuch a man-

iier, that the daily employment of the

officers, non-commiffioned officers, and

^private mould be afcertained, and the

whole' militia trained exactly upon the

fame principle, without the fmalfeft de-

viation permitted : If fuch regulations

were made, and ftriclly complied with by

the adjutants, |he militia would be per-

fectly uniform when united ; an object

of"infinite importance to whoever might

have the honor to command them.

D 2 A loofe
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A loofe flate of the expence of a battal-

lion of militia of five hundred and

iixty men for one year, according to

the prefent fyftem.

/. s. d.

Adjutant per ann. - 109 10 o

Care of arms, &c. - 25 o o

27 Serjeants, at 1 81- 5s. each 492 15 o

1 Serjeant major in addition 6 10 o

1 j Drummers, at 9L 2s. 6d.

each - - 155 2 6

1 Drum major - 1850
Battallion clerk - 50 o o

Officers for the exercifing period.

/. s. d.

9 Captains 94 1 o o

10 Lieutenants 49 o o

9 Enfigns 37 16 o

,81 6 o

560 Meu
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/. s. dp

560 Men for 28 days - 784 o

Corporals in addition - 18 18 o

CJothing 27 ferjeants at

3I. 10s. each - 94 10 o

Ditto 18 Drummers at

2I. each - 36 o o

Serjeant major and drum

major in addition * 200
Clothing 560 private at

il. 1 os. per man, for

3 years 840I. one

year » - 280 o o

Total per ann. 2253 16 6

Which in the fame

proportion for 30740

militia, amounts an-

nually to ^ 123,673 j 2 3*

This fum is infinitely ihort of the efti-

mate made by government, and of

courfe of the expence.

A lopfe
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A loofe ftate of the expence of a battal-

lion of militia of five hundred and

fi> ty men, for one year, according to

the propofed plan.
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Officers for the exercifing period.

I OrEcer com- /. s. d. L s* d.

mandingati2S.

per day - 2100
1 Captain at 10s.

ditto - 17 10 O
2 Lieutenants at

4s. 8d. ditto 1668
2 Enfigns at 3s.

8d. ditto - 1 2 1 6 8

—

•

67 13 4

1 1 Corporals for 49 days at

is. each per day - 26 to o

100 Private at

6d. per day

each, for 35

days - 96 5 o

Ditto at 10 s.

6d. each - 57 15 o

- 154 O Q

121
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|2t Suits of A J. ^. A s. d.

clothing at 1 1.

5s. per fuit 151 5 o

18 Suits annu-

ally for 4 years

72 fuits at

1L5S. - 90 o o

5 I
24i 5 °

" - 48 5 o

Total per annum 799 6 10

Which in the fame

proportion for

36,740 militia

amounts annual-

ly to - 43> 8 59 7 "$

Annual
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Annua! expenc^ ac-

cording to the

pre (en t fyftem in

the above calcu-

lation - - 125^73 * 2 3-v

Annual expence ac-

cording to the

propofed fyftem 43*859 7 H5

Annual faving to

government - 79,814 4 3!

If this plan were adopted, a faving, by

this loofe eftimate, of near eighty thou-

fand pounds a year would be made to the

nation ; the militia would be gradually

prepared for fervice, by having more

than fix thoufand men in conftant an-

nual training upon fixed principles ; and

it would be equally ready to be embodi-

ed as. under the prefent regulations.

In
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In time of war, the militia might be

embodied according to the rules already

made, or to be made by the Select

Committee,

The campaign feldom continues long-

er than the 20th of November, when

the different bodies of militia, whpfe

time is expired, mould march to their

feveral diftricls and be dilembodied;

thofe diftricls, though balloted, mould

not be again embodied till the lit. of

April, when they might join their regi-

ments and prepare for the enfuing cam-

paign ; during this period of four

months, from December iff, to April

ifb, the whole pay of the difembodied

men mould be (lopped by government ;

Thus upwards of fix thcufand men

would be at their liberty every

year ; and though fome Colonels might

be anxious to retain their fubllitutes,'

the expence of four months fubhilence

added
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added to theufual bounty- money, would

deter many of them from it ; I mould

therefore think, that a part of thofe

iubfKtutes, having acquired the habits

of foldiers, and being deprived of their

daily fubiiftence, would be naturally in-

clined to enliit themfelves into the army.

When the campaign is at an end, every

battalion of militia mould permit forty

men out of every fifty to go home for

four months at their own requeit, under

the coniideration that their pay be flop-

ped by government from December lit,

to April lit : This indulgence might

not meet with the approbation of thofe

gentlemen, who think it neceflary to

keep their battalions together during

the winter, under the idea of improving

the difcipline of the corps; but 1 am of

opinion, that if the fprings of difcipline

be lowered a little, when the campaign

is over, unlefs there might be an enemy

E 2 in
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in the country, that the foldier, on his

return to his regiment, would enter

upon his military profeffion with more

ardour and greater fatisfacVion both to

himfelf and his officers, than if he had

been confined to the daily routine of

fervice in a dull country town.

There may be a neceffity to keep one

or more battallions entire, for fome par-

ticular emergency or fituation, and foi

which a proviiion mould be made.

When the regiments march out of

their counties, they ihould not be re-

moved to the moll diilant parts of the

kingdom from their own abode ; nei-

ther does it anlwer any effential purpofe

to be perpetually marching the regi-

4nents from Cornwall to Northumber-

land, or from Carlifle to Plymouth ; it

creates a very considerable annual con-

tingent expencc, and fatigues the fer-

vice
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vice unneceffarily ; but this is rather a

matter for fubfequent regulation.

If the aflbciation of the fmaller corps

of militia mould be found impracticable,

they might be made ufeful in propor-

tion to their numbers ; but there cannot

be any neceility for them to have colours,

a ftaff, &c. t§c. fimilar to the larger bat-

tallions.

The divifion into five diftricts,

and the time of fervice for the men, to

fubiift equally throughout the whole

-militia; but as the numbers in this divi-

fion would be too fmall for exercife in

thofe corps that are under four hundred

mem; the following mode for training

them might be initituted.

The Cumberland of 320 men.

Huntingdon 320

Glamorgan 360

Year*
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Years Diftricts of each

f corps to be

exercife. exercifed.

1786 No. 4 and 5

,787 No exercife

1788

1789

1790 No. 3 and 4

No. 1 and 2

No exercife

The Monmouth of 240 men

Weftmoreland 240

Denbigh 280

Montgomery 240

Carmaerthen 200

years Diftri&s of each

f corps to be

exercife. exercifed.

, 7 86
No exercife

1787 No. 4 and 5

1788 No exercife

789 No. 1, 2, 3

No exercife

1

*75
The
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The Rutland of 120 men.

Anglefea 80

Brecknock 1 60

Pembroke 1 60

Years

of

exercifc.

Diftri&s of each

corps to be

exercifed.

1786

1787

1788

1789

1790

The Cardigan of 120 men
Carnarvon 80

Flint 120

Monmouth 80

Radnor 1 20

No. 1, 2,3,4,5
No exercife

Ditto

Ditto

Ditto

Years
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towards the fupport of militia ; but that
I mould think would be rather a merit
than a defecT: ; a faving of fuch a conu-
derable fum of money to the ftate, as I
have pointed out, is certainly a concern
of the utmoft importance in this mo-
ment of general dirtrefs ; and as foon as
I became acquainted with the refolutions
of the Lords Lieutenants, Colonels of
Militia, &c. &c. without the leaft difpo-
fition to wantonly change or innovate
an eftablimed fyftem, I thought I was
not jumfied in with-holding my fenti-
ments from the public, which I truft
tv.ll be a lufficient apology for troubling
them with this hafty publication.












