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Introduction

Bracken Health Sciences Library: Extreme Makeover! It's not reality TV...it's a
totally new look and feel for the library. After months of destruction and
construction, the Centre for Health Electronic Education Resources, CHEER, has
emerged to provide a truly user-centered and collaborative working space.

When the doors opened in September 2005 it was wonderful to see the returning
students” awed faces and their excitement at trying out the different seating
areas. Very quickly some of the seating became their favourite, especially the
diner-style benches and tables and the dark blue leather armchairs. The six small
group rooms rapidly became very busy, either with faculty-led sessions or with
small groups of students needing a place to work together. The usage increased
even more after January when the online room booking system became available.
The six rooms were booked for almost 3000 hours between January and April
2006. There were many more hours of use from students who simply walked in
whenever a room was unoccupied. The pod-shaped tables with fixed computers
also lived up to their promise of encouraging collaborative work. Many students
worked together, in groups of two or three, sometimes with an additional laptop,
since the tables offer more workspace to do so.

In the words of the students and faculty who answered the question: What do
you like best about CHEER?

“Perfect environment for small group teaching of medical students, ie. Critical Appraisal
sessions & Problem-based Learning.”

“The group study rooms are great as well at the new computer work stations.”
“Having a comfortable informal space to hold discussions with students.”

“Clean, pleasant design, open concept makes it a comfortable environment in which to
work. Lack of crowding, lots of space.”

“Everything. It is terrific.”
Please visit the CHEER photo gallery and other information related to the

development and construction of the space at:
http://library.queensu.ca/webmed/CHEER/CHEERintro.html



http://library.queensu.ca/webmed/CHEER/CHEERintro.html

Health Informatics and Information Technology

Health Informatics can be defined simply as all computer applications in health
sciences. The field is wide, ranging from computer literacy to decision-support
software, and including the much-publicized electronic health record. In the
library world, the term is often used to refer to training in database searching
and other information seeking activities. Another important area of Health
Informatics is the application of computers in education. Software and Web-
based learning modules may be used to teach, or to supplement lectures, or to
help students review and test themselves on a multitude of topics.

The new Health Informatics Librarian, who joined the Bracken team in December
2005, has been working with faculty to look for such materials, with the aim of
integrating them into the health sciences curricula. For example, images and
video clips were integrated in microbiology teaching materials; a selection of
dermatology online modules were sent to faculty for the content to be evaluated
and to determine how best to use these as part of their teaching; the clinical skills
physical examination manual is being augmented with audio files (e.g heart
sounds), images and videos to be used at “point of need” on the laptops now
available in the Clinical Education Centre’s examination rooms; learning
modules on heart valve diseases and EKG simulators will be evaluated with the
aim to replace and/or supplement lectures while curriculum map software and
exam banks were investigated for the administrative office in undergraduate
medical education.

Most of these materials can be linked on any course web page, and when
possible will also be accessible via the Bracken Health Sciences Library web site.
In some instances, the material has to be loaded on a local server, and Bracken is
grateful for the assistance of the Library Systems staff who can accommodate
these needs.

Anyone with campus or webproxy access may view these resources at:
http://library.queensu.ca/webmed/resources/multimedia.htm

Bracken Health Sciences Library is also venturing into the Health Informatics
area of “communication” with the addition of the new videoconference room in
CHEER. Like the other new CHEER rooms, this facility can be booked by faculty
members who need to reach colleagues and students at a distance. The librarians
are also interested in pursuing this technology to teach clinicians at some of the
Outreach sites. thereby improving access while reducing travel time. Another
similar technology to explore is webcasting, or conferencing via computer so that
the attendee(s) can experience a virtual house-call on their own workstation.

Health Informatics will have an impact on many areas of the library’s services
and all the library staff are embracing the new opportunities to work with faculty
and students to use technology to enhance teaching and learning.
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Outreach Services

In 2005, Bracken Health Sciences Library (BHSL) continued to extend beyond its
traditional on site academic library services through its expanding outreach
program. The success of the program may be measured by the fact that the
library continues to be approached by prospective partners on a regular basis.
Partnerships were developed with community health care institutions in the
Southeastern Ontario region to provide access to customized suites of health
information resources such as electronic books, electronic journals and databases.
One of the primary objectives of Bracken Library’s outreach program is to deliver
equitable access to current evidence-based information for all healthcare
practitioners and administrators at their point of need.

Current partners, with their start dates, include:

Kingston, Frontenac and Lennox & Addington Community Care Access Centre
(CCACQ), 2006 -

Merrickville District Community Health Centre (DCHC), 2006 —

Kingston General Hospital (and Kingston Regional Cancer Center, 1996-2004),
2004 -

Northumberland Hills Hospital (Cobourg), 2004 —

Hotel Dieu Hospital (Kingston), 2003 —

Kingston Frontenac and Lennox & Addington Health Unit, 2003 —

Quinte Healthcare Corporation (Belleville, Picton, Trenton & Bancroft locations),
2001 -

As a result of these partnerships, Bracken librarians have witnessed a substantial
increase in the number of literature search requests. Not surprisingly, Kingston
General Hospital is the largest user of the Bracken services. Librarians conducted
an impressive 337 comprehensive literature searches for Kingston General
Hospital staff and physicians between May 2005 and April 2006; with an
additional 293 searches completed for our other outreach partners during the
same period.

A large proportion (68 %) of the journal articles and books supplied by the
Document Services Office fulfill the clinical information needs of our outreach
partners. Kingston General Hospital alone accounts for 55 % of Bracken Library’s
total document requests.

Another important service for these practitioners is the teaching that librarians
provide on site, frequently in the practitioner’s own office. With 34 group
sessions and 124 one-on-one sessions, this amounts to 50% of the total number of
sessions taught by librarians in 2005-06.


http://www.kfla-cc.org/
http://www.mdchc.on.ca/
http://www.kgh.on.ca/
http://www.nhh.ca/home.html
http://www.hoteldieu.com/
http://www.healthunit.on.ca/
http://www.qhc.on.ca/

Collections and Technical Services

Analysis continued of all Bracken Health Sciences Library (BHSL) print and
electronic resources, monographs and serials, to rationalize the collection and
provide point-of-need access and currency of content. As a result 27 print
journals were identified for cancellation and 36 print only titles were upgraded
to print + online subscriptions for 2006. New resources acquired included the
Ageline database and the addition of 102 Lippincott, Williams & Wilkins
electronic books and 10 new electronic journals on the OVID platform.

Considerable time was spent ensuring the accuracy of links to the electronic full-
text resources. Even with much vigilance, electronic access is sometimes “lost”
and it is much appreciated when users contact the library to inform the staff of
this lost access.

A number of gift collections were evaluated and selected materials were
catalogued for inclusion in the collection.

The staff coped well in the “bunker”, as they affectionately named their room on
the lower level while the construction of CHEER was occurring. The staff
welcomed their new office space in August 2006 and were quickly assuming
their full duties after a very seamless transition to the new main floor.

Document Services

The Document Services staff remained the longest on the lower level, and were
delighted when they relocated to their new space on September 8. In
recognition of the full service encompassing interlibrary loan, document delivery
and storage retrieval (with assistance from Stauffer Library Access Services), the
Unit was renamed Document Services at that time.

Demand for document service continued to be high throughout 2005/06.
Although users have access to more than 3000 full-text electronic journals in the
health and life sciences, clinicians, researchers, students and staff still have
information needs that can only be met through interlibrary loan with other
institutions. Busy clinicians also appreciate the document service whereby
articles from the Queen’s collections are photocopied for them.

Requests from our outreach partners now account for 68% of the articles and
books supplied by the Unit. Demand increased 46% over the previous year.
Outreach partners also appreciate the convenience of the document service, as
they can request by e-mail, fax, and via the Ovid databases. Articles are typically
faxed to sites outside of Kingston to ensure timely delivery.



Access Services (Circulation, Reserve and Stacks)

The Access Services staff moved into their new space, and under a new banner in
early August —just in time to prepare for the Fall semester. All staff were
enthusiastic and ready to embrace the new opportunities provided by the
redesign of the top floor of Bracken Library and it was decided that the name of
Access Services would better represent the variety of services offered as well as
conform with the naming of similar units elsewhere in the Library System. It was
anticipated that workflow would change due to the increased number of
computers, and printers available in CHEER. Access Services staff have
incorporated basic computer troubleshooting into their daily duties. They also
learned how to work with new equipment and computer programs (e.g. Sun
Rays, projectors, the electronic bulletin board and Microsoft PowerPoint
software). Access Services staff set up the equipment (e.g. laptop computer and
projector) upon request, in group-study rooms booked for faculty teaching. In
order to keep library patrons current with events, activities and classes taking
place in Bracken Health Sciences Library (BHSL), the Access Services staff
learned how to create slides to be displayed on the electronic bulletin board
located at the Circulation Desk.

BHSL is service oriented and has been responding to the user-driven culture at
public service points. For example, the Access Services staff were responsible for
dealing with patrons requesting help with the new scanner. Furthermore, in
January the staff learned how to use the new Group Room Booking software in
order to facilitate faculty room bookings and to trouble shoot problems when
they occurred. Eventually, they were given the responsibility for overseeing the
booking of the videoconference room. The main summer project was a major
shift of the book collection to allow for better spacing and room for growth.

CHEER met one of its goals when it saw the gate count increase. Comparing the
Fall of 2004 (pre construction) to the same period in 2005, the gate count
increased by 12%. The computer laptop lending service that started in February
2005 proved to be successful. Initially seven laptops were available in Bracken
Library; this number was increased to ten due to user demand. There were times
when students were waiting for a computer laptop to be returned. In total the
laptops were signed out 2,019 times from May 2005 to April 2006. The
circulation count of materials checked out, including reserve materials, and the
materials used in the library continued to decrease. With an increasing amount
of health sciences information and resources purchased in an electronic format,
users are not required to come to the library to access the information. Available
statistics on the usage of the Library’s online resources show a steady climb,
some by as much as 45% in one year, and in total reached over 200,000 accesses
in 2005-06.



There was a staffing change in Access Services in June as one person accepted a
promotion to work in the Queen’s University Library Systems Unit. With
CHEER almost completed and a position vacant, there was an opportunity to
review the library technician position. The vacant LT-2 Circulation Technician
position was re-evaluated and in order to meet the requirements of CHEER, it
was upgraded to an LT-3 Circulation Technician position. This position was
filled at the end of August.

Reference and Research Services

Following the completion of the CHEER renovations, Reference and Research
Services moved from its temporary home on the lower floor of BHSL to the
newly designed reference area. The reference desk design incorporates two
heights to accommodate both quickly answered walk-up questions and more in-
depth consultations. It is also placed in the midst of the Interactive Learning and
group study spaces to promote the full range of reference services provided by
Bracken’s librarians.

BHSL has continued to see an increase in the number of patron-initiated
literature search requests. Bracken reference librarians handled over 600 such
requests, an increase of 23% compared to the previous year. These literature
searches often require a great deal of preparation and consultation with the
requestor, and, depending on the complexity, can take significantly more time to
execute than a typical reference encounter. Many of these literature search
requests were received from our Outreach patrons (most notably Kingston
General Hospital), and helped confirm that our services are both needed and
well received by frontline medical and allied health staff in Southeastern Ontario.

In January, the Bracken librarians also introduced a completely new, customer-
centred service. A trial of instant message chat reference was initiated and instant
messaging accounts were set up for MSN Messenger, Yahoo Messenger and AOL
Instant Messenger (monitored simultaneously using software from Trillian). The
service ran Monday through Friday (11:00-17:00) in the winter term and
generated 26 questions. The initial success of IM chat reference has allowed for
the pilot to be extended into 2006-07.

There were some changes to the BHSL Public Services Librarian team during
2005/06. Recruitment for the positions of Public Services Librarian (Maternity
leave replacement) and Health Informatics Librarian took place in the summer of
2005, and were filled in September and December respectively.



Education Services

Bracken Health Sciences Library (BHSL) continued to present curriculum-
integrated information literacy courses across the Faculty of Health Sciences.
Courses were designed for, and delivered as part of the regular coursework in
the Schools of Medicine, Nursing and Rehabilitation Therapy. BHSL also
continued to provide instruction in the Microbiology 221 and Pharmacology 450
courses of the Life Sciences Program.

This instruction made use of a number of teaching modalities including lectures,
hands-on computer instruction, self-paced workbooks and online self-tutorials.
Class assignments were designed to build on the skills taught by the Bracken
librarians and to meet the needs of the course instructors. As with previous
years, library assignments contributed to the overall mark that students received
for their course (between 3 and 10%).

Bracken’s Public Service librarians were able to draw on their expertise in
designing information literacy courses to develop and deliver library and
database search training for our Outreach partners. These courses encompassed
both one-on-one and group training. As expected, we saw a drop in the number
of group sessions delivered to our Outreach partners this year. As the service
matures, we recognize that fewer people will require introductory training. This
has been balanced by a 55% increase in Outreach House Calls, reflecting the need
for one-on-one specialized training, consistent with a more informed use of our
resources and services.

As part of the CHEER renovation, BHSL Public Services librarians designed and
developed an entirely new teaching facility, the e-Lab. Consisting of 24
configurable workstations equipped with laptop computers and a fully equipped
teaching podium (including Sympodium Smartboard technology) the e-Lab
represents, in combination with the wireless small group and videoconference
rooms, a new era in the delivery of our education programmes. Throughout the
Fall and Winter terms, Public Service librarians enjoyed learning how to
effectively utilize the e-Lab in both teaching and learning. The library will also
continue to promote the use of the e-lab by faculty members interested in
integrating computers and multimedia into their teaching.

A large proportion of our teaching (64% of all sessions) was done outside of the
library. These sessions were held at the various Outreach locations, as well as
throughout the campus as part of our popular House Calls service. The e-lab,
however, was well used, when there were no on-site teaching sessions, by
students from across the Faculty engaged in research, study and assignment
preparation.



Bracken Health Sciences Library Education - Fiscal year comparison

May 2003- May 2004- May 2005-

April 2004 April 2005 April 2006
Teaching sessions | 347 sessions 290 sessions 313 sessions

488 hours 334 hours! 272 hours

3,124 participants | 2,942 participants | 3,042 participants
Marking 1,544 assignments | 1,264 assignments | 1,052 assignments

L The number of contact hours was reduced as a result of the method by which BHSL now collects statistics.

This change reflects the manner in which the Association of Academic Health Sciences Library now expects
member libraries to report instructor contact hours.

Bracken Health Sciences Library — Education Sessions

2005/2006
Participants Contact
Courses | Participants | per Course Hours
Queen's
Groups
Faculty Dev. 6 67 11 6
Graduates 6 36 6 7.5
Life Sciences 29 791 27 28.5
Medicine 39 664 17 39.5
Nursing 18 521 28 19
Rehabilitation Therapy 9 285 31 9.5
Special - Queen's 2 169 84 1.75
Special - Other 5 63 12 9.25
House Calls 41 62 1 37
Outreach
Groups 34 167 4 36.5
House Calls 124 217 1 77
Totals 313 3042 9 271.5




Administration

Library Systems

Public Services

Technical &Document
Services

BRACKEN HEALTH SCIENCES LIBRARY STAFF

May 2005 — April 2006

Suzanne Maranda
Jennifer MacIntyre
Trish Morgan
Brett Waytuck
Paola Durando

Gillian Griffith

Sandra Halliday
Amanda Ross-White

Matthew Thomas

Sarah Wickett
Elizabeth MacDonald-Pratt
Mary Burns
Lisa Gervais
Maggie Ohtake
Hilda Thompson
Anne Smithers
Darlene Lake
Susan Cockram
Jane Reeves
Linda Cahill
Anne Newman

Bev Woodcock

Head, Bracken Health Sciences Library

Assistant to the Head, Bracken Health Sciences Library
Senior Systems Support Technician

Head, Public Services & Education

Public Services Librarian

Public Services Librarian — Outreach
(maternity leave July '05-July “06)

Public Services Librarian
Public Services Librarian - Outreach

Public Services Librarian
(maternity leave replacement Sept. ‘05 — Sept. '06)

Health Informatics Librarian (December 2005 onwards)
Access Services Coordinator

Access Services Clerk (May — June 2005)

Access Services Technician

Access Services Clerk (August 2006 onwards)
Access Services Clerk (.5 time)

Head, Technical & Document Services

Document Services Coordinator

Document Services Technician

Document Services Technician

Acquisitions/Serials Assistant

Cataloguing Assistant (.65 time) (May & June 2005)

Technical Services Technician
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